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INTRODUCTION

This booklet contains the adopted budget for the Charter Township of Harrison for fiscal
year 2012, as adopted by the Board of Trustees at its regularly scheduled meeting on
December 12, 2011.

TOWNSHIP PROFILE

The Charter Township of Harrison is located in Macomb County along the shores of
Lake St. Clair, just north of the city of Detroit. Land area covers approximately 17
square miles. The 2010 census listed the township population at 24,587 residents.
Harrison Township is in the unenviable position of having located within its boundaries
two large tax-exempt entities: the Selfridge Air National Guard base and the Huron
Clinton Metropolitan Authority’s Lake St. Clair Metropark recreation facility. The
Township is largely residential with a small industrial corridor. The tax base consists of
10,164 residential and 421 commercial parcels. There are 398 tax exempt properties.

TOWNSHIP GOVERNMENT

The legislative body for the Township consists of 3 full-time elected officials —
Supervisor, Clerk, and Treasurer, and 4 part-time Trustees. Together these 7 individuals
comprise the Board of Trustees. The Board of Trustees meets twice monthly to enact or
revise ordinances, to approve contracts for Township goods, services, and construction
projects, and to manage the operations of the Township. Mr. Kenneth Verkest was
chosen by the Board of Trustees at its January 10, 2011 meeting to fill the Township
Supervisor position for the remaining term through November 20, 2012. Mr. David Bratto
was then chosen to fill the vacant part-time trustee position to complete the Board.

BUDGET OVERVIEW

The budget is prepared using the modified accrual method of accounting for all funds.
This approach to accounting recognizes revenues when they become measurable and
expenditures at the time the liability is incurred. All revenues and expenditures must be
included in the annual budget ordinance or the appropriate capital or grant project
ordinances. Any operational appropriations that are not expended or encumbered, lapse
at the end of the year and are not carried forward unless otherwise approved. This
budget addresses only operational expense, and minor capital expenditures such as
equipment and building improvements within the operational funds. Major capital
projects such as water mains and sewer lines are approved by the Board as needed,
and expended through capital project and debt service funds, and do not appear in this
booklet.

The budget is organized by fund with a separate fund for each of the Township’s
primary activities. Several new funds have been added to the Township’s accounting
ledgers, in part due to new activities within the Township and in part due to changes in
governmental accounting standards. The new funds include the Public Library fund, the
Parks & Recreation fund, and a fund to account for Drain District Bond activity. The
Public Library fund records the activity of the Township’s volunteer library which was
started with books donated by the County and is housed in the Beaufait addition of
Russo Hall. The Parks & Recreation fund has been dormant for a number of years, but
has been re-established because of increased activities of late by a re-invigorated group
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of volunteers. A Drain District Bond fund has been set up to record the collection of
receipts from residents and subsequent payments to the Oakland and Macomb Drain
Districts for bonds that have been issued to cover the cost of improvements being made
to sewer lines that serve Harrison Township.

Harrison Township budgets are maintained for two categories of funds: governmental
funds and proprietary funds, more specifically enterprise funds. The Governmental funds
include:; the General Fund, Fire Fund, Police Fund, Building Inspection Fund, Parks &
Recreation Fund, Public Library Fund, and a Grant Fund. The Township has three
enterprise funds: the Water & Sewer Fund, Drain District Bond Fund, and the Trash
Collection Fund. Although the budget is presented in its entirety, the governmental funds
and the enterprise funds are segregated, according to generally accepted governmental
accounting standards.

This year’s budget document has been reorganized from previous years to better
present the increased number of funds. The new sections are outlined as follows:

Section 1 contains this Introduction consisting of an overview of the township, Budget
Assumptions containing an explanation of the budget, the Board motion adopting the
budget, an organization chart for the township government, and a grand total summary
of all funds, divided between governmental and enterprise funds.

Section 2 contains the Revenue and Appropriation Summary which is a chart and
graphs showing the Township’s revenue by major source, and the expenditures by fund.
The two main sources of revenue consist of property taxes, and user fees for services,
such as water and sewer charges, weed cutting, tax collection fees, etc. Property taxes
contribute 32% of the township’s funding, down from 35% last year. Fees/user charges
contribute 47%.

The second page explains the calculation of the property tax revenue, in total
and separately for each of the major governmental funds. This page discloses that
taxable value of all properties fell approximately 5% each of the last three years from
$1.030 billion in 2009 to $879 million in 2012. Property tax revenue has, therefore, fallen
from $6.9 to 5.9 million over this period. On November 8, 2011, Harrison Township
voters approved a one year renewal millage with a rate of 6.6876 mills. However, the
Board set the millage rate at 6.6700 mills for FY2012, maintaining the same rate over
the eight year period from 2005-12. The maximum millage rate for this and subsequent
years is dictated by the provisions of the Headlee Amendment, although the provisions
of the amendment are not applicable in a declining market. The maximum rate allowable
this year would have been 6.6876 mills.

The next three pages display tables and graphs of the property taxes paid by
Township residents from several different perspectives. The first table lists property
taxes from all taxing jurisdictions. The 18 mills of school operating taxes are only
assessed on commercial property, not residential. The next graph shows that township
taxes only comprise 23% of total property taxes paid by Harrison Township residents.
The majority of taxes levied go to the school districts. The last graph in this series
discloses that 72% of the Township’s millage is absorbed by the Fire Department budget
(4.89 of the 6.67 mills). Total taxes for public safety (fire and police) make up 93% of the
Township total.

The remaining pages in this section include the State’s estimated revenue
sharing allotment for the Township, projected at the time the budget was prepared as it
appears on the Michigan Department of Treasury’'s website. The State adjusts these
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estimates periodically throughout the year. There are two components of the State
Revenue Sharing distribution, Constitutional and Statutory, each has its own formula.
The graph in this section shows a ten year history of the components and the total
revenue sharing funds received by the Township. The State revenue sharing allotment
has dropped 28.2% from 2001 to 2011. The current legislature no longer apportions
statutory revenue sharing to Townships.

Sections 3to 8

Overview Every page of the budget contains one column each of 2010 actual results,
2011 year-to-date actual results through November, and the 2011 approved budget, as
amended. This information is provided for comparison. The last column lists the 2012
budget adopted by the Board.

Each budget segment is preceded (where applicable) by a departmental organization
chart showing overall reporting relationships within the Township structure, and the full
time equivalent (FTE) staffing that comprises the wage expense. A Full Time Equivalent
position equals one employee working one 40 hour week. Another example would be
that a part-time employee working 20 hours/week equals 0.5 FTE.

Section 3 presents, in detail, the budgeted revenues and appropriations for the General
Fund. The departments that are administrative or oversight in nature are accounted for
in the General Fund.

Section 4 The fire and police services are presented in this section under the heading
Public Safety. Each is administered through separate funds. Fire protection is provided
by the Harrison Township fire department. Police services are provided under contract
with the Macomb Sheriff's department. Fiscal year 2012 is the third year of a contract
that was approved with the Sheriff's Department for a three year term of January 1, 2010
— December 31, 2012. A page of statistics, showing volume of services provided, is
presented for each department.

Section 5 The Building Inspection department is accounted for in a separate fund due
largely to legal requirements of the State of Michigan. The Building Department is
responsible for issuing building permits, and inspecting new construction and remodeling
throughout the Township to ensure the public safety.

Section 6 A new section was added to the budget report this year to segregate the
funds which track the two volunteer services maintained under the auspices of the
Township, which are the Parks & Recreation Department, and the recently established
Harrison Township Public Library.

Section 7 The Grant Fund accounts primarily for the Senior Center which is funded in
part by a grant from the SMART bus system and in part by an appropriation from the
General Fund. Other miscellaneous grants conferred on the Township by outside entities
such as Community Development Block Grants are accounted for in this fund.

Section 8 The three enterprise funds and their organizational structures are outlined in
this section, and include the Water & Sewer Department, the Trash Collection services,
and the Drain District Bond fund.



BUDGET ASSUMPTIONS

Cost savings resulting from negotiations with the firefighters union during the summer of
2011 were built into the Fire Fund budget. These savings, along with suspending the
contribution to the Retiree Healthcare fund, has enabled the Township Board to
overcome the initial projected deficit in excess of $600,000 in this fund.

Negotiations are under way with the AFSCME union with the hope of achieving savings
that will reduce the projected General Fund deficit by approximately $200,000, and so a
line item was built into the budget in this amount.

As with any projection into the future, certain assumptions have to be made. Among the
assumptions used to prepare the budget are:

Revenue

. The budget was prepared using the 6.6700 mill tax rate approved by the
Trustees for the 2011 budget. The millage rate requires no step-down this year
from the rate voted by the Township residents. Township property values, like
elsewhere in the country were impacted by the downturn in the housing market,
although not nearly as severely in other areas of the State. The new taxable
value for all township property decreased 4.9% over 2011, according to a recent
study completed by the Township assessor Carole Ryan and her staff. Property
values are expected to level off in the coming years. Total tax revenue to the
Township is expected to fall in 2012 by $298,630, or $1,003,810 (14.6%) since
2009.

The same tax rate applied to lower taxable values will mean that many
Township residents will receive lower property tax bills for the third year in a
row.

As indicated on the millage report on the second page of Section 2, the
millage rate has been redistributed between the various funds from year to year
in order to facilitate balancing the budget, but remains at the same 6.67 mill total.

. Cable TV fees have continued to increase and may continue to do so as people
travel less and spend more time at home, due to the economy. Cable fees in total
grew 20% over the past 5 years. Although fees from Comcast have fallen
somewhat in recent years, new fee revenue from WOW and ATT has taken up
the slack. Because no information was available from WOW regarding 2011
revenues at the time the budget was prepared, Cable TV fee revenue was
budgeted at slightly below 2010 levels. Cable TV fees now comprise 13% of
General Fund revenues.

. State revenue sharing to the Township has dropped drastically since 2001 by
approximately 31%. The State Treasury Department has provided no projection
for revenue sharing at this time, so the budget was projected at slightly less than
the 2011 level. Even at reduced levels, revenue sharing comprises 53% of total
General Fund revenues. ‘



The 41B District Court which has been operating entirely on its own since 2008 is
expected to be self-sufficient again this year. Originally it was expected that the
Court would provide no revenue to the Township but also require no subsidy.
However, the Court distributed $90,000 of its operating surplus to the Township
in 2011. Based on their projection, $42,000 of revenue to the Township has been
budgeted in 2012.

Interest has been a significant impediment to Township finances in recent years
due to the economic downturn, and may continue to be so in the coming year.

The Water & Sewer Fund has been contending with operating deficits for most of
the past decade. The Township Board took steps in 2010 toward improving this
situation by increasing water & sewerage rates for the first time in many years. In
2011, rates paid to the City of Detroit were renegotiated, based on the installation
of a large water storage tank. The storage tank will be filled at night during off-
peak hours when rates are lowest, and water will be distributed to Township
residents during the day when Detroit water rates are highest. The Water
Department is expected to break-even in 2011. A similar performance is should
occur in 2012.

The Township Board approved the use of a single waste hauler in the Township
in 2010 to improve service, reduce traffic volume, and lower the fees paid by
Township residents for trash collection. The Township has engaged an outside
contractor to provide this service, and has added a separate trash collection fee
to the water bills. This conversion has been a re-sounding success for Township
residents. This activity is expected to approximately break-even.

The Township charges an administration fee from the General Fund to various
other funds of the Township for services provided by General Fund departments.
Although the subject of some discussion, the charge to both the Fire and Water
Funds is now equal at $110,000 annually. This amount remains below standard
calculations in other communities, and will continue to be reviewed in future
budgets.

Expense

Although the All Funds summary at the end of this section seems to indicate that
the total expense of running the Township’s operations has increased in 2012,
when the cost of the three new funds which are largely pass-through entities is
subtracted from the total, the cost of Township operations will actually have been
reduced 2.0% from 2011.

Because any government is a service industry and does not produce a product,
wages and benefits comprise the majority of its operating expenses. Operating
expense is being reduced through agreements with the various unions to forego
wage increases, reduce overtime and healthcare expenses, and to reduce future
retirement costs.



The Water & Sewer Superintendent retired at the end of 2009. The
building official has been receiving a stipend for covering this position in addition
to his own duties. The department has been managed in the past by a
superintendent and a department supervisor. A cost reduction plan has been
introduced in FY2012 to manage the department, at least initially, with a
superintendent and a foreman.

Health insurance actual 2012 premium rates became available near the end of
the year, and were, therefore, used in the preparation of the budget. The
Firefighters union agreed this past year to change its Blue Cross coverage to a
Health Savings Account plan (as defined by the Internal Revenue Service), which
will actually reduce premium expense by 12.5% over 2011 levels.

Pension contributions are calculated each year by the actuary, and are
influenced by staff hires and retirements, combined with the impact of overall
results of the stock markets on net pension assets. Payments into the pension
funds are calculated as a percentage’ of gross payroll cost.

In the new contract, the Firefighters union agreed to a new formula which
will require a greater employee contribution to the pension than has been
required in the past. The contribution rate for either plan was not available at the
time the budget was prepared so last year's rates were used.

Township contributions to the Retiree Healthcare pension fund are now governed
by GASB 45, effective with the 2008 audited financial statements. The net result
is that any portion of the annual required contribution that is not contributed to the
fund must be recorded as a liability. The liability for unfunded annual contribution
at the end of 2010 was $2,813,879 for governmental funds, and $701,333 for the
enterprise funds. The employer contribution was funded at the rate of 7.0% of
wages in the 2010 budget, but was reduced to 0.0% in 2011 and 2012 in order to
balance the budget. This funding will have to be made up in future periods.

With regard to fees for professional service, legal fees have remained lower
under the current Board. The budget for legal fees is set at approximately prior
year levels, but based on 2011 year-to-date expenditures, even further savings
may accrue to this line item.

The budget for audit fees was specified in the current multi-year contract
entered into with the auditors from the public accounting firm of Stewart Beauvais
& Whipple.

Engineering fees are based on 2010 and 2011 levels. These fees have
remained fairly flat over the past few years, but are dependent on various
projects undertaken by the Township, some of which can be of an emergent
nature.

The budget was built based on the expectation that General Fund mortgage
payments for the vacant land purchase, totaling $147,625, will be drawn from
fund balance rather than current year revenue.

The Police Services budget is dictated by the contract with the Macomb County
Sheriff's department. The budget expense was set at the amount specified in the
contract. The accumulated fund balance will be applied to the cost in 2012, so
the actual amount of tax revenue needed is reduced in 2012 by 10.7%. Since the
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overall millage rate did not change, this savings was reallocated to General Fund
and Fire Fund operations.

Other considerations

In order to further accommodate the revenue reductions outlined above, equipment
expenditures, building improvements, storm drain maintenance, and the operating
supply lines have all been held at minimum levels. The $6,000 of equipment for the
cable room is required by contract.

As requested by the Board last year, the Planning Commission and Zoning Board staff
wages and payroll taxes are divided evenly between the two departments, whereas the
supplies and outside services are listed under whichever department is expected to
actually incur the expense.

The Building Inspection Fund is presumed to experience a significant deficit in 2012,
because of a lack of fee income. Revenue to this department fluctuates with construction
activity in the community. Actual revenue in 2011 will likely exceed budget by $70,000
(17%) due to increased construction and remodeling activity in the Township. If revenue
exceeds budget again this year, the apportionment from the General Fund will be
reduced.

The Grant Fund is budgeted primarily for services provided to Township senior citizens.
Those services are for operation of the Senior Center and for transportation services.
Each year a majority of the funding is provided by grants and the remainder by the
General Fund. The SMART system is experiencing its own funding difficulties and has
reduced the grant funding level by 15.3%.

The two Volunteer Services funds are expected to raise the cost of their own operations
through fees and donations and will therefore require no subsidy from the General Fund.

The Drain District bonds each have their own repayment requirements over schedules
which vary from 20 to 25 years. There are currently 7 drain district bonds due between
the two counties. A fee has been added to residents’ water bills to cover the cost of the
bond payments. Bond costs have been reduced somewhat by subsidies made available
through State and federal government programs.

The Government Accounting Standards Board adopted GASB standard no. 54 to bring a
new focus to and to better define the components of fund balance in governmental
funds. The Township Board adopted its own policy to delineate how GASB 54 will be
implemented in Harrison Township. A copy of the new Township policy and a listing of
the newly converted fund accounts appear at the end of this section.

ADDITIONAL INFORMATION

Please visit the Township's website, www.harrison-township.org for further information
regarding departments, commissions, Senior Center activities, bill payment on line, the
community calendar, and more.




ADOPTION OF THE FY 2012 BUDGET

Motion by Mr. Tomenello and seconded by Mr. Bratto to adopt the Fiscal Year Budget of
2012 and set the Elected and Appointed Official Compensation with the established millage
rate for Y2012 at 6.6700 mills as follows:

Charter Township of Harrison
Adopted Budget and Elected Officials Compensation
FOR THE FISCAL YEAR ENDING DECEMBER 31, 2012

SUMMARY OF ADOPTED HARRISON TOWNSHIP BUDGETS
Fiscal Year Ending December 31, 2012
Tax Levy: 6.6700 Charter mills operation

GENERAL FUND
Anticipated Revenues $3,284,136
Appropriation Detail:
Township Board § 44,610
Supervisor’s Office $ 155,536
Elections Dept S 192,467
Accounting Dept $ 293,887
Assessing Dept §$ 403,579
Clerk’s Office $ 191,497
Treasurer’s Office $ 345,674
Grounds Dept $ 250,438
Beautification Commission $ 1,525
Ordinance Dept $ 119,849
Cable TV Commission h 9,400
Road Maintenance $ 22,000
Parks & Rec Programs 5 9,050
Planning Commission $ 88,023

Zoning Board of Appeals $ 50,391

Administration $ 1,106,210
Total General Fund Appropriations $3,284,136
FIRE DEPARTMENT FUND
Anticipated Revenues $5,002,076
Appropriations: $5,002,076
POLICE FUND
Anticipated Revenues $1,402,740
Appropriations: $1,402,740
PARKS AND RECREATION FUND

Anticipated Revenues $15,500
Appropriations: $15,500

Regular Board Meeting & Public Hearing of 12-12-11 Page 4 of 17



BUILDING FUND

Anticipated Revenues $589.305
Appropriations: $589,305
LIBRARY FUND
Anticipated Revenues $14,380
Appropriations: $14,380
DRAIN DISTRICT BOND FUND
Anticipated Revenues $432,764
Appropriations: $432,764
WATER AND SEWER FUND
Anticipated Revenues $6,315,310
Appropriations: $6,315,310
GRANT FUND
Anticipated Revenues $175,561
Appropriations: $175,561
TRASH COLLECTION FUND
Anticipated Revenues $1,324,700
Appropriations: $1,324,700

Compensation for elected and non-elected officials for Y2012 has been established as follows:

Township Supervisor $58,295.00  Deputy Supervisor $45,000.00
Township Clerk $55,000.00 Deputy Clerk $45,000.00
Township Treasurer $55,000.00 Deputy Treasurer $45,000.00

Each Township Trustee  $ 9,500.00

Roll Call: Ayes: Tomenello, Bratto, Kapral, Swiatkowski, Jorgensen, Verkest
Nays: York
Excused: None
MOTION CARRIED.

Regular Board Meeting & Public Hearing of 12-12-11 Page Sof 17



ORGANIZATION of the TOWNSHIP

Citizens of Harrison Township

|

[

Board of Trustees Supervisor Clerk Treasurer
Beautification Commission Attorney Deputy Supervisor Deputy Clerk Deputy Treasurer
Building Authority Auditors

Building Board of Review

Civil Engineers

Assessing Deparlment

Accounting/Finance
Department

Treasurer's Department

Cable Committee

Civil Service Commission

Economic Development
Corp.

Employee Pension Board

Fire Pension Board

Historical Commission

Housing Board
of Appeals

|

Noxious Weed Commission

Parks & Recreation
Committee

Planning Commissicn

—| Public Library Committee

Wetlands Committee

i

| Zoning Board of Appeals

Building & Grounds

Board of Canvassers

Cable Channel

Building Department

Civil Service
Commisgsion

Fire Depariment

Clerk's Depariment

Human Resources

Election Commission

Planning Commission

Elections Department

Public Relations

Senior Activities

Supervisor's Department

Water/Sewer Depariment

ﬂ Zoning Board of Appeals




Charter Township of Harrison Budget Fiscal Year 2012

2010 2011 NOV 2011 2012
GL Number Description Actual Actual Amended ADOPTED

Governmental funds
GRAND TOTAL REVENUE 10,198,716 9,487,883 10,184,643 10,483,698
GRAND TOTAL APPROPRIATIONS 10,434,729 8,657.305 10,184,643 10,483,698

NET SURPLUS (DEFICIT) (236.012) 830.578 (0) (0)
Enterprise funds
GRAND TOTAL REVENUE 6,755,252 7,495,599 8,217,760 8,072,774
GRAND TOTAL APPROPRIATIONS 7,044,400 7,345,912 8,217,760 8,072,774

NET SURPLUS (DEFICIT) (289,148) 149,688 0 (0)
All funds
GRAND TOTAL REVENUE 16,953,968 16,983,482 18,402,403 18,556,472
GRAND TOTAL APPROPRIATIONS 17,479,129 16,003,217 18,402,403 18,556,472

NET SURPLUS (DEFICIT) (525,161) 980,266 (0) (0)

23 of 23
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SECTION 2: PROCEDURES FOR THE GENERAL OPERATION OF THE TOWNSHIP

2:39 POLICY AND PROCEDURE FOR FUND BALANCE

Purpose
To establish an appropriate level of fund balance in the General Fund, define the components of fund balance,

and direct officials in the methods to be used for increasing fund balance when trends indicate fund balance will
fall outside the minimum levels in compliance with Government Accounting Standards Board (GASB)
Statement No. 54.

Policy
Fund balance is created from excess revenues over expenditures. It is a fund’s net assets, mostly made up of

cash and investments and, unless otherwise restricted, available for spending. There are five components of
fund balance:

1. Non-spendable Fund Balance. This portion of fund balance is non-spendable because of its form, for
example inventory and non-financial assets, or because of legal or contractual requirements.

2. Restricted Fund Balance. This portion of fund balance is restricted due to external limitations placed
on the use of the funds. The restriction typically comes from outside the local government as a
condition of the revenue source.

3. Committed Fund Balance. Fund balance is committed if a limitation is set in place by formal action
of the Township Board of Trustees prior to the end of a fiscal year. The limitation remains binding until
the Township Board of Trustees takes formal action to remove it.

4. Assigned Fund Balance. Fund balance may be assigned to reflect the intended use of the resource.
The assignment of funds may come from the Township Board of Trustees or from a designee of the
Township Board of Trustee, for example the Supervisor, Clerk or Treasurer. Less formality is needed to
impose, remove, or modify a constraint reflected in Assigned Fund Balance. No governmental funds
other than the General Fund may have Unassigned Fund Balance, therefore any amounts remaining in
excess of Non-spendable, Restricted, or Committed funds in funds other than the General Fund will
automatically be reported as Assigned Fund Balance. If any portion of existing fund balance will be
used to eliminate a projected deficit in the subsequent year’s budget, this amount will also be
categorized as Assigned Fund Balance,

5. Unassigned Fund Balance. The General Fund is the only fund that would report a positive amount in
Unassigned Fund Balance. All other governmental funds must report fund balance in one of the four
categories of Non-spendable, Restricted, Committed or Assigned.

Because Non-spendable and Restricted fund balance are not available for spending due to external enforceable
conditions, this fund balance policy is focused on the appropriate level of General Fund Unrestricted fund
balances, those classified as Committed, Assigned, and Unassigned.

Financial flexibility, provided by adequate fund balance, is needed to cushion the impact of unanticipated
emergencies and revenue shortfalls. These include loss of major taxpayers, loss of state revenue sharing,
infrastructure emergencies and other economic distresses that serve to impair the Township’s ability to deliver
essential community services. Without this cushion taxpayers would be subject to millage increase, reduction
in services, and/or deferred investment in and maintenance of infrastructure.

Authorized Designees to “assign” intended use of fund balance.
The Supervisor, Clerk and Treasurer are authorized to assign fund balance in support of Board of Trustees

goals, subject to the Board’s approval.

PAGE 2:72



Harrison Townshp

Fund Balance Accounts
as of November, 2011

Account No.
GENERAL FUND
101-000.000-390.000
101-000.000-351.001
101-000.000-391.003

FIRE FUND

206-000.000-390.001

POLICE FUND
207-000.000-390.001

Account Description

Unassigned Fund Balance
Non-spendable Fund Balance
Committed Fund Balance

Assigned Fund Balance

Assigned Fund Balance

PARKS & RECREATION FUND

208-000.000-390.001

LIBRARY FUND

271-000.000-390.001

GRANT FUND

275-000.000-390.001

Assigned Fund Balance

Assigned Fund Balance

Assigned Fund Balance

Account Balance

2,326,498.84
372,804.64
404,718.33

3,104,021.81

1,960,731.10

52,548.22

23,038.14

23,971.09

53,056.93
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REVENUE AND APPROPRIATION SUMMARY
FY2012 Budget

Revenue Sources

Property taxes $ 5,861,562 32.2%
State revenue sharing $ 1,626,971 8.9%
Fees/User charges $ 8,508,360 46.8%
Building permits $ 280,000 1.6%
Ambulance fees 3 425,000 2.3%
Franchise fees $ 392,698 2.2%
Drain bond revenue $ 432,764 2.4%
Grant $ 97,318 0.5%
Interest $ 100,250 0.6%
Voluntary service funds $ 29,880 0.2%
Other revenue 3 432 363 2.4%
$ 18,187,166 100.0%
Appropriations
General administration * 3 2,914,831 16.0% * net of interfund transfers
Fire 5,002,075 27.5%
Police 1,402,740 7.7%
Building Inspection 589,305 3.2%
Senior services 175,561 1.0%
Voluntary service funds 29,880 0.2%
Water & Sewer 6,315,310 34.7%
Drain bond payments 432,764 2.4%
Trash Collection 1,324,700 7.3%
$ 18,187,166 100.0%
) Revenue{/oiuntary service
2@23; b Grant__Interest funds oyiher revenue

Franchise fees

Ambulance fees
Property taxes

Building permits

Fees/User State revenue
charges sharing

Appropriations

Trash Collection

Drain bond General
payments administration *

Water & Sewer }

Voluntary service
funds

Senior services Building

Inspection




HARRISON TOWNSHIP
Millage projected from Budget
FY's 2009-2012

2009 2010 2011 2012
actual actual amended budget
Taxable Value 1,030,767,140 977,466,239 924,317,130 878,798,228
change 1.3% -5.2% -5.4% -4.9%
roliback fraction na na na na
General Fund Budget
millage revenue generated 358,026 484,108 325,082 317,422
all other revenue 2,494,294 2,504,717 2,615,360 2,966,714
total revenue 2,852,320 2,988,825 2,940,442 3,284,136
total expenditures 2,950,842 3,147,317 2,940,442 3,284,136
surplus(deficit) (98,522) (158,492) 0 0
Millage rate: 0.3479 0.4958 0.3517 0.3612
Fire Dept Budget
millage revenue generated 5,146,548 4,688,711 4.431,722 4297 323
all other revenue 483,852 509,358 704,052 704,752
total revenue 5,630,400 5,198,069 5,135,774 5,002,076
total expenditures 5,223,749 5,355,446 5,135,774 5,002,076
surplus(deficit) 406,651 (157,377) 0 (0)
Millage rate: 5.0000 4.8000 4.8000 4.8900
Police Budget - 10 officers
millage revenue generated 1,360,802 1,342,175 1,403,391 1,246,817
all other revenue 11,171 6,886 3,965 155,923
total revenue 1,371,973 1,349,061 1,407,356 1,402,740
total expenditures 1,457,446 1,296,513 1,407,356 1,402,740
surplus(deficit) (85,473) 52,548 (@ (0)
Millage rate: 1.3221 1.3742 1.5183 1.4188
TOTALS
millage revenue generated 6,865,376 6,514,994 6,160,195 5,861,562
Millage rate 6.6700 6.6700 6.6700 6.6700
surplus(deficit) 222,656 (263,321) 0 0

12/27/2011




Harrison Township
Historical Millage rates

Harrison Township Levied Tax Rates
60.0000
50.0000 > ° o . = ® =
40.0000
== total
30.0000 teiprchin
20.0000
10.0000 A S i A i hr 4
0.0000 [ . | | . ;
2005 2006 2007 2008 2009 2010 2011
(in mills)
2005 2006 2007 2008 2009 2010 2011
Local school operating 18.0000 18.0000 18.0000 18.0000 18.0000 18.0000 18.0000
Local school debt 7.0000 7.0000 7.0000 7.0000 7.0000 7.0000 7.0000
Intermediate school 2.9430 29430 29430 29430 29430 2.9430 2.9430
Community college 1.4212 1.4212 1.4212 1.4212 1.4212 1.4212 1.6712
State education 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000
County tax 42058 42055 4.2055 4.2055 45735 4.5685 4.5685
County drain bonds 0.0050
Smart 0.6912 0.5900 0.5900 0.5900 0.5900 0.5900 0.5900
County veterans 0.0400 0.0400 0.0400 0.0400
Detroit Zoo 0.1000 0.1000 0.1000 0.1000
HCMA 02146 02146 02146 02146 02146 02146 0.2146
all other 40.3758 40.3743 40.3743 405143 40.8823 40.8773 41.0323
Twp operating 02785 0.3479 0.3479 0.3479 0.4958 0.3517 0.3612
Twp police 1.3915 1.3221 1.3221 1.3221 1.3742 1.5183 1.4188
Twp fire 50000 50000 50000 50000 48000 48000 4.8900
Twp bond-fire station 0.1035 0.1035 0.1035 0.1080 0.1101 0.1127 0.1144
township 67735 6.7735 6.7735 6.7780  6.7801 6.7827  6.7844
total taxes 47.1493 47.1478 471478 47.2923 476624 476600 47.8167




DISTRIBUTION OF TOTAL TAXES
On a Harrison Township Residence
(Homestead assessment)

County tax

County Drain bonds General
HCMA Fire

SMART Police
County Veterans Debt Service
Detroit Zoo

OTHER TAXES HARRISON TWP TAXES |
18.51% 22 76% |

$552

$678

All School
Taxes

SCHOOL TAXES
58.73%

State education
Lanse Creuse operating
Lanse Creuse debt
Intermediate School District
Macomb Comm. College

Total Taxes on a
$100,000 Taxable
Valuation would be
$2,981.67



DISTRIBUTION OF TOWNSHIP's TAXES
on $100,000 Taxable Valuation

[DEBT SRV, $11.44

GENERAL, §$36.12]

POLICE, $141.88

FIRE, $489.00

Total Harrison Twp
Taxes on $100,000
Valuation would be
$678.44



Harrison Township
Analysis of State Revenue Sharing

Constitutional portion Statutory portion e e |
change change change
revenue  from pr. yr. revenue from pr. yr. FY revenue  from pr. yr.
1,630,643 27,146 1.7% 536,054 (90,559) -14.5%| 2003 | 2,166,697 (63,413) -2.8%
1,612,931 (17,712) -1.1% 334,394 (201,660) -37.6%| 2004 ( 1,947,325 (219,372) -10.1%
1,651,423 38,492 2.4% 274676 (59,718) -17.9%| 2005 | 1,926,099 (21,226) -1.1%
1,679,539 28,116 1.7% 225,129 (49,547) -18.0%| 2006 | 1,904,668 (21,431) -1.1%
1,644,641  (34,898) -2.1% 203,306  (21,823) -9.7%| 2007 | 1,847,947  (56,721) -3.0%
1,699,549 54,808 3.3% 148,398 (54,808) -27.0%]| 2008 | 1,847,947 - 0.0%
1,602,881 (96,668) -5.7% 148,398 - 0.0%| 2009 | 1,751,279 (96,668) -5.2%
1,553,777 (49,104) -3.1% 3,811 (144,587) -97.4%| 2010| 1,557,588 (193,691) -11.1%
1,627,077 73,300 4.6% (3,811) -100.0%| 2011 | 1,627,077 69,489 4.5%
1,626,971 (106) 0.0% = = 0.0%| 2012 | 1,626,971 (108) 0.0%
State Revenue Sharing

2,300,000

2,200,000 | ]

2,100,000 |

2,000,000 ™

1,900,000 |-

1,800,000 -

1,700,000 -—

1,600,000 |-

1,500,000 E ‘
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State of Michigan Fiscal Year
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At the time of publication,
no information was available
from the Michigan Department of Treasury

regarding FY 2011-12 State Revenue Sharing
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Charler Township of Harrison

Budgel Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description L E] Actual Amended ADOPTED
Revenue GENERAL FUND
101-000.000-406.000 TAX REVENUE-CHARTER MILLAGE 484,108 326,557 325,082 317 422
101-000.000-422.000 PRIOR YR TAX RECEIPTS 1,500 1,639 3,000 3,000
101-000,000-422.001 PRINCIPAL RESIDENCE DENIALS 2,783 4,791 4,000
101-000.000-422.002 UNCAPPINGS 7
101-000.000-445.000 PENALTIES/INTEREST 7,929 4,538 5,000 10,000
101-000.000-455.000 VENDOR PERMITS 425 500 1,000 1,000
101-000.000-460.000 LIQUOR LICENSE FEES 379 188 500 500
101-000.000-465 000 CABLE TV FEES-COMCAST 244,067 177,560 241,260 269,098
101-000.000-465.001 CABLE TV FEES-WOW 107,841 2,522 105,000 108,150
101-000.000-465.002 CABLE TV FEES-AT& T 53,046 44 562 40,000 15,450
101-000,000-480.001 PROCESSING FEES - BLDG. FUND 4,163 4,213 5,000 5,000
101-000.000-483.000 PLAN REVIEW FEES
101-000.000-499.000 TRAILER FEES 3,302 2,925 4,000 4,000
101-000.000-501.000 FEDERAL GRANTS 8,272 7,868 7,000
101-000.000-576.000 STATE REV SHARING - CONST. 1,586,794 1,545,635 1,664,395 1,626,971
101-000,000-576.001 STATE REV SHARING - STATUTORY (26,553)
101-000.000-579.000 STATE LIQUOR LICENSE 13,327 13,840 14,500 14,500
101-000.000-580.000 GRANT INCOME - COUNTY 500
101-000,000-581.000 METRO Act 13,568 12,447 12,000 12,000
101-000.000-608,001 DISTRICT COURT - 41B 25175 90,160 90,000 42,000
101-000.000-607.208 ADMINISTRATION FEES-FIRE FUND 110,000 100,833 110,000 110,000
101-000.000-607.371 ADMINISTRATION FEES-BLDG/INSP
101-000.000-607.592 ADMINISTRATION FEES WIS FUND 110,000 100,833 110,000 110,000
101-000.000-608.000 ZONING BOARD OF APPEALS 10,529 8,100 9,000 9,000
101-000.000-609.000 PLANNING COMMISSION FEES 54 3,760 5,000 5,000
101-000.000-609.001 SIGN PROCESSING FEE (150) 150 750 750
101-000.000-609.002 TECH COMM MEETING FEES 2,600 2,000 1,500 1,500
101-000.000-610.000 SCHOOL FEES-SUMMER TAX COLL 19,619 21,381 21,000 21,000
101-000.000-611.000 PROPERTY TRANSFER FEES 8,525 470 500 7,500
101-000.000-612.000 SPLIT/ICOMBINE FEES 800 1,900 2,000 2,000
101-000.000-625.000 DUPLICATE TAXBILL FEES 341 298 300 300
101-000,000-626.000 WEED CUTTING FEES 45,238 29,387 30,000 30,000
101-000.000-627.000 COPY FEES 591 244 500 500
101-000.000-627.001 FREEDOM OF INFORMATION 135 460 500 500
101-000.000-628.000 SPECIAL CLEANUP FEES 3,158 6,275 8,000 35,000
101-000.000-631,000 OTHER FEES - -
101-000.000-634.000 NOTARY SERVICE FEES 200 136 200 200
101-000.000-635.000 STREET LIGHT ASSESSMENT 67,993 60,000 65,000
101-000.000-636,000 PASSPORT SERVICE FEES 1,325 1,800 2,000 2,000
101-000.000-650.000 SALES OF PRINTED MATERIAL 420 398 500 500
101-000.000-650.191 SALES OF PRINTED MATERIAL-ELEC
101-000.000-650.192 ELECTION REIMBURSEMENTS 20,000
101-000.000-651.000 PARK PASS SALES 36,824 29,682 32,000 15,000
101-000,000-655.000 TRAFFIC VIOLATIONS 220 150
101-000.000-655.001 QUIL RESTITUTION 1,257 338 4,000
101-000.000-655.002 COST RECOVERY EMERGENCY
101-000.000-655.003 QUIL RESTITUTION-COURT 271 113
101-000.000-655.004 COST RECOVERY-COUNTY
101-000.000-655.007 COST RECOVERIES-SIDEWALK REIMB
101-000.000-656.000 ORDINANCE VIOL-CITY/MT CLEMENS (30,775)
101-000.000-656.004 ORDINANCE VIOLATIONS-TOWNSHIP 34,875 (1,000) (1,000) 5,000
101-000,000-658.000 NSF FEES 125 175 300 300
101-000.000-659.000 BLDG BONDS FORFEITED
101-000.000-664.000 INTEREST 13,299 6,955 7,000 5,000
101-000.000-664.002 INTEREST FROM TAX COLLECTIONS (12) 5,000
101-000.000-668.000 FACILITY RENTAL 1,600 2,050 1,500 1,500
101-000.000-670.000 RENTAL INCOME
101-000.000-671.000 BEAUTIFICATION REVENUE 392
101-000.000-673.000 SALE OF FIXED ASSETS 250 2,000
101-000.000-675.000 CONTRIBUTIONS FROM PRIV SOURCES 20 210 210
101-000.000-676.000 INSURANCE CLAIMS
101-000.000-685.000 WORKERS COMP RECOVERY
101-000.000-695.000 MISC REVENUE 9200 667 1,000 1,000
101-000.000-695.001 DEBT SERV/OTHER FUND REVENUE
101-000.000-695.002 INSURANCE PREM EMP CONTR 17,963 14,539 15,000 15,000
101-000.000-695.005 AUCTION SALES
101-000.000-695.007 REIMBURSEMENT/FEDERAL
101-000.000-695.010 DONATIONS-PARKS/REC
101-000.000-697.000 LOAN PROCEEDS
101-000.000-699.000 INDUSTRIAL DEVELOPMENT DISTFEE 400
101-000.000-699 xxx LABOR CONTRACT SAVINGS 200,000
101-000.000-699.090 PRIOR YEAR FUND BALANCE 945 180,495
101-000.000-699.898 APPRO TRANSFER IN - Cap Proj Fund
101-000.000-699.899 APPRO TRANSFER IN - Debt Serv Fund
Total Revenue: 2,988,825 2,573,138 2,940,442 3,284,136
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CHARTER TOWNSHIP OF HARRISON
SUPERVISOR’S OFFICE

Township Supervisor
Kenneth Verkest

1.0 FTE
N J
4 )
Deputy Supervisor
Adam Wit
1.0 FTE




Charler Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Appropriations TOWNSHIP BOARD
101-101.000-703.101 TRUSTEES SALARIES 38,000 34,609 38,000 38,000
101-101.000-715.000 FICA 2425 2,185 2,360 2,360
101-101.000-715.001 FICA MEDICARE 567 511 550 550
101-101.000-727.000 OFFICE SUPPLIES 96
101-101.000-815.000 COMMITTEE MEMBER FEES 1,120 840 2,000 2,000
101-101.000-828.000 CONFERENCES/DUES/TRAINING 150 45 1,500 1,500
101-101.000-860.000 MILEAGE - -
101-101.000-965.000 MISCELLANEQUS 200 200
Total Appropriations: 42,263 38,087 44,610 44,610
Appropriations SUPERVISOR
101-171.000-703.171 SUPERVISOR'S SALARY 58,295 49,696 58,295 58,295
101-171.000-704.171 DEPUTY SUPERVISORY SALARY 44 655 1,385 7,135 45,000
101-171.000-706.000 CLERICAL SALARIES
101-171.000-707.000 PART TIME SALARIES
101-171.000-709.000 OVERTIME
101-171.000-715.000 FICA 6,497 4672 6,350 6,400
101-171.000-715.001 FICA MEDICARE 1,520 1,092 1.490 1,500
101-171.000-716.000 GROUP HEALTH 35,687 8,135 15,735 19,382
101-171.000-716.001 DISABILITY INSURANCE 1,223 452 1,250 1,250
101-171.000-716.003 RETIREE HEALTH CONTRIBUTION 7,200 -
101-171.000-717.000 LIFE INSURANCE 540 158 550 550
101-171.000-718.000 EMPLOYER PENSION COST 23,533 6,941 11,360 16,630
101-171.000-719.001 DENTAL INSURANCE
101-171.000-719.002 OPTICAL INSURANCE 298 261 330 330
101-171.000-721.000 LONGEVITY 6,000 3,345 3,000 3,000
101-171.000-727.000 OFFICE SUPPLIES 65 315 500
101-171.000-728.000 POSTAGE 156 131 200 200
101-171.000-801.000 TEMPORARY SALARIES 14,243 16,000
101-171.000-806.000 COMPUTER SERVICES 1,500 1,500
101-171.000-828.000 CONFERENCES/DUES/TRAINING 418 350 1,000 1,000
101-171.000-852.000 TELEPHONE
101-171.000-860.000 MILEAGE 168
101-171,000-965.000 MISCELLANEOUS 50 500 500
101-171.000-978.000 EQUIPMENT EXPENSE
Total Appropriations: 186,136 91,343 125,195 155,536
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CHARTER TOWNSHIP OF HARRISON
ELECTIONS Department

Township Clerk
Jan Jorgensen

Deputy Clerk
Marge Lucido

N /

s . N\
Election Registration Specialist
Peter Barbieri

1.0FTE

Y. /

Administers elections in 10 Precincts for 19,251 registered voters




Charter Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV. 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Appropriations ELECTIONS
101-191.000-706.000 CLERICAL SALARIES 7131 3,343 4,000
101-191.000-706.191 ELECTION REG SPECIALIST WAGE 44,364 39,014 42,824 43,664
101-191.000-707.000 PART TIME SALARIES
101-191.000-709.000 OVERTIME 2,314 627 1,250 2,250
101-191.000-715.000 FICA 3,491 2751 2,660 2,710
101-191.000-715.001 FICA MEDICARE 816 644 620 630
101-191,000-716.000 GROUP HEALTH 3,657 967 4,248 4,153
101-191.000-716.001 DISABILITY INSURANCE 854 854 850 850
101-191.000-716.003 RETIREE HEALTH CONTRIBUTION 3,300 - -
101-191.000-717.000 LIFE INSURANCE 270 270 270 270
101-191.000-718.000 EMPLOYER PENSICON COST 11,830 11,346 12,520 11,020
101-191.000-719.001 DENTAL INSURANCE
101-181.000-719.002 OPTICAL INSURANCE 149 137 165 165
101-191.000-721.000 LONGEVITY 1,000 1,000 1,000 1,000
101-181,000-723.002 CLERICAL CLOTHING ALLOWANCE 25 25 25 25
101-191.000-727.000 OFFICE SUPPLIES 307 379 1,000 2,000
101-191.000-728.000 POSTAGE 1,417 2,845 3,500 6,000
101-191.000-740.000 OPERATING SUPPLY 3,994 5240 5,000 16,000
101-191.000-740.191 COMMITTEE EXPENSE 360 280 400 480
101-191.000-801.000 TEMPORARY SALARIES 23,270 11,005 13,100 64,650
101-191.000-806.000 COMPUTER SERVICES 6,079 1,554 7,600 12,000
101-151.000-810.000 OUTSIDE SERVICES 200 152 3,000 5,000
101-191.000-828.000 CONFERENCES/DUES/TRAINING 132 173 300 600
101-191.000-860.000 MILEAGE 101 6 200 400
101-191.000-900.000 PUBLICATIONS, LEGAL NOTICES 4,284 433 6,600 6,600
101-191.000-939.000 EQUIPMENT MAINTENANCE 1,500 5,500
101-191.000-977.000 COMPUTER 220 172 500 500
101-191.000-978.000 EQUIPMENT EXPENSE 1,000 6,000
Total Appropriations: 119,466 83,216 114,130 192,467
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CHARTER TOWNSHIP OF HARRISON
ACCOUNTING Department

Township Clerk
Jan Jorgensen

Director of Finance
Glenn Spencer
1.0 FTE

|
| |

Senior Account
Bookkeeper
Michelle Baarck
1.0FTE

Account Bookkeeper
Angela Troyer
1.0 FTE




Charter Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV. 2011 2012

GL Number. Description Actual Actual Amended ADOPTED
Appropriations ACCOUNTING
101-201.000-704.201 CONTROLLER'S SALARY 72,935 63,840 72,028 73,440
101-201.000-706.000 CLERICAL SALARIES 80,023 73,083 86,150 87,839
101-201.000-707.001 ACTING RANK
101-201.000-709.000 OVERTIME
101-201.000-715.000 FICA 9,337 8,318 9,810 10,000
101-201.000-715.001 FICA MEDICARE 2,185 1,945 2,290 2,340
101-201.000-716.000 GROUP HEALTH 56,409 40,814 57770 64,668
101-201.000-716.001 DISABILITY INSURANCE 2722 3,257 4,800 2,700
101-201.000-716.003 RETIREE HEALTH CONTRIBUTION 11,300 - -
101-201.000-717.000 LIFE INSURANCE 810 810 820 820
101-201.000-718.000 EMPLOYER PENSION COST 28,218 28,858 31,610 31,080
101-201.000-712.001 DENTAL INSURANCE
101-201.000-718.002 OPTICAL INSURANCE 447 410 450 450
101-201.000-721.000 LONGEVITY 6,500 7,500 7.500 7,500
101-201.000-723.002 CLERICAL CLOTHING ALLOWANCE 50 50 50 50
101-201.000-727.000 OFFICE SUPPLIES 2,515 3,955 3,000 3,000
101-201.000-728.000 POSTAGE 253 462 400 400
101-201.000-801.000 TEMPORARY SALARIES
101-201.000-804.000 ACCT SERVICES - NON-AUDIT
101-201.000-806.000 COMPUTER SERVICES 7.746 8,501 8,500 8,500
101-201.000-828.000 CONFERENCES/DUESITRAINING 1,081 708 1,000 1,000
101-201.000-860.000 MILEAGE 97 250 100
101-201,000-977.000 COMPUTER 454 384
101-201.000-978.0C0 EQUIPMENT EXPENSE
Total Appropriations: 283,083 242,894 286,428 293,887
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CHARTER TOWNSHIP OF HARRISON
ASSESSING Department

Township Supervisor

Kenneth Verkest
Assessor
Carole Ryan
1.0 FTE
Department Clerk
Vacant
1.0FTE
| |
Property Appraiser Property Appraiser
Rochelle Leon Deborah Harrison
1.0 FTE 1.0 FTE

Maintains property assessments on 11,519 parcels




Charter Township of Harrison

Budgel Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number. Description Actual Actual Amended ADOPTED
Appropriations ASSESSING
101-209.000-704.209 ASSESSOR'S SALARY 82,945 72,657 81,980 83,588
101-208.000-705.000 PROPERTY APPRAISERS 148,257 131,631 145,018 97,718
101-209.000-706.000 CLERICAL SALARIES 39,280
101-209.000-707.001 ACTING RANK
101-209.000-709.000 OVERTIME
101-209.000-715.000 FICA 14,429 12,856 14,070 13,680
101-209.000-715.001 FICA MEDICARE 3,374 3,007 3,290 3,200
101-209.000-716.000 GROUP HEALTH 74,263 50,748 65,466 77,798
101-209.000-716.001 DISABILITY INSURANCE 3,711 4,477 3,500 3,500
101-209.000-716.002 RETIREE HEALTH
101-209.000-716.003 RETIREE HEALTH CONTRIBUTION 16,100 - -
101-209.000-717.000 LIFE INSURANCE 1,080 1,080 1,080 1,080
101-209.000-718.000 EMPLOYER PENSION COST 51,831 54,398 62,830 52,940
101-209.000-719.001 DENTAL INSURANCE
101-209.000-719.002 OPTICAL INSURANCE 597 547 550 550
101-209.000-721.000 LONGEVITY 9,000 11,000 11,000 9,000
101-209.000-723.002 CLERICAL CLOTHING ALLOWANCE 19
101-209.000-727.000 OFFICE SUPPLIES 2,579 488 2,000 2,000
101-209.000-727.247 OFFICE SUPPLIES - BOR 19
101-209.000-728,000 POSTAGE 5625 6,071 5,000 5,500
101-209.000-740.000 OPERATING SUPPLY 19 228 1,000 500
101-209.000-741.000 UNIFORMS 448 192 1,000 1,000
101-209.000-742.000 GAS & OIL 319 445 600 600
101-209.000-801.000 TEMPORARY SALARIES
101-205.000-803.001 G.1.5. PROGRAM COSTS 400
101-209.000-806.000 COMPUTER SERVICES 7,285 5,385 5,000 5,000
101-209.000-810.002 QUTSIDE SERVICES - Mailing 143 807 1,000 1,000
101-209.000-815.247 BOR MEMBERS FEES 2,700 2,100 2,200 2,200
101-208.000-828.000 CONFERENCES/DUESITRAINING 1,270 858 1,250 1,250
101-209.000-828.247 CONF/DUESITRAINING BRD/REVIEW
101-209.000-860.000 MILEAGE
101-209.000-900.000 PUBLICATIONS, LEGAL NOTICES 1,388 833 1,500 1,500
101-209.000-914.000 COMPREHENSIVE INSURANCE 393 400 400
101-209.000-233.000 VEHICLE MAINTENANCE 98 37 295 295
101-209.000-977.000 COMPUTER 343
101-209.000-978.000 EQUIPMENT EXPENSE
Total Appropriations: 428,214 360,276 414,029 403,579

5 of 23

1212712011



CHARTER TOWNSHIP OF HARRISON
CLERK’S OFFICE

Township Clerk
Jan Jorgensen

18 FTE
\ .
4 N
Deputy Clerk
Marge Lucido
1.0 FTE




Charter Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number. Description Actual Actual Amended ADOPTED
Appropriations CLERK'S OFFICE
101-215.000-703.215 CLERK'S SALARY 55,000 48,654 55,000 55,000
101-215.000-704.215 DEPUTY CLERK'S SALARY 44,655 39,116 44,135 45,000
101-215.000-706.000 CLERICAL SALARIES
101-215.000-707.001 ACTING RANK
101-215.000-709.000 OVERTIME
101-215.000-715.000 FICA 6,440 5736 6,150 6,200
101-215.000-715.001 FICA MEDICARE 1,506 1,341 1,440 1,450
101-215.000-716.000 GROUP HEALTH 37,114 20,899 26,833 35,687
101-215.000-716.001 DISABILITY INSURANCE 1,200 1,200 1,390 1,200
101-215.000-716.003 RETIREE HEALTH CONTRIBUTION 7,000 - -
101-215.000-717.000 LIFE INSURANCE 540 540 583 560
101-215.000-718.000 EMPLOYER PENSION COST 23,253 23,942 26,410 24,000
101-215.000-719.001 DENTAL INSURANCE
101-215.000-719.002 OPTICAL INSURANCE 288 273 350 300
101-215.000-721.000 LONGEVITY 8,000 8,000 8,000 8,000
101-215.000-727.000 OFFICE SUPPLIES 863 2,050 1,000 1,000
101-215.000-728.000 POSTAGE 716 1,061 1,000 1,000
101-215.000-740.000 OPERATING SUPPLY 5 500 500
101-215.000-801.000 TEMPORARY SALARIES
101-215.000-806.000 COMPUTER SERVICES 1,000 1,000
101-215.000-828.000 CONFERENCES/DUES/TRAINING 626 445 1,000 1,500
101-215.000-860.000 MILEAGE 43 100 100
101-215.000-900.000 PUBLICATIONS, LEGAL NOTICES 3,131 2,155 5,000 7,000
101-215.000-939.000 EQUIPMENT MAINTENANCE 500 500
101-215.000-965.000 MISCELLANEQUS 500 500
101-215.000-977.000 COMPUTER 181 172 1,000 1,000
101-215,000-978.000 EQUIPMENT EXPENSE
Total Appropriations: 190,570 155,586 181,891 191,497
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CHARTER TOWNSHIP OF HARRISON
TREASURER’S OFFICE

4 A
Township Treasurer
Darrin York
1.0FTE
%, /
4 ™
Deputy Treasurer
Jared Maynard
1.0FTE
N J
I ]
- N N
Sr. Account Bookkeeper Account Bookkeeper
Katie Bradley Lucy Aiuto
1.0FTE 1.0FTE
- A _J

Processes 11,500 property tax bills twice each year, and 10,850 utility bill

payments each quarter.




Charler Township of Harrison

Budgel Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual L E] Amended ADOPTED
Appropriations TREASURER'S OFFICE
101-253.000-703.253 TREASURER'S SALARY 55,000 48,654 55,000 55,000
101-253.000-704.253 DEPUTY TREASURER'S SALARY 44,655 39,181 44,135 45,000
101-253,000-708.000 CLERICAL SALARIES 77,318 62,560 73,762 87,846
101-253.000-707.000 PART TIME SALARIES
101-253.000-709.000 OVERTIME
101-253.000-715.000 FICA 11,883 9,764 10,460 11,650
101-253.000-715.001 FICA MEDICARE 2,780 2,283 2,800 2,720
101-253.000-716.000 GROUP HEALTH 48,090 27,600 35,015 51,962
101-253.000-716.001 DISABILITY INSURANCE 2,679 2,509 2,840 2,840
101-253.000-716.003 RETIREE HEALTH CONTRIBUTION 13,100 - -
101-253,000-717.000 LIFE INSURANCE 1,019 968 1,250 1,250
101-253.000-718.000 EMPLOYER PENSION COST 41,631 40,418 46,830 45,080
101-253.000-719.001 DENTAL INSURANCE
101-253.000-719.002 OPTICAL INSURANCE 597 485 800 800
101-253.000-721.000 LONGEVITY 14,282 10,5600 10,500 12,500
101-253.000-723.002 CLERICAL CLOTHING ALLOWANCE 50 50 25 25
101-253.000-727.000 OFFICE SUPPLIES 4,297 3,540 4,000 4,000
101-253.000-728.000 POSTAGE 1,733 2,059 2,000 2,000
101-253.000-801.000 TEMPORARY SALARIES
101-253.000-806.000 COMPUTER SERVICES 7476 7,065 7.000 7,000
101-253.000-828.000 CONFERENCES/DUES/TRAINING 1,641 1,977 3,000 2,000
101-253.000-860.000 MILEAGE 303 329 1,000 1,000
101-253.000-900.000 PUBLICATIONS, LEGAL NOTICES 117
101-253.000-961.000 SUMMER TAX COLLECTION EXPENSE 4,766 5,606 6,000 6,000
101-253.000-962.000 WINTER TAX COLLECTION EXPENSE 4712 6,000 6,000
101-253.000-977.000 COMPUTER 419 2,000 1,000
101-253.000-978.000 EQUIPMENT EXPENSE -
Total Appropriations: 338,010 266,083 314,417 345,674
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CHARTER TOWNSHIP OF HARRISON
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Charter Township of Harrison

Budgel Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Appropriations BUILDING AND GROUNDS MAINT.
101-265.000-707.000 PART TIME SALARIES 28,152 26,528 33,198 33,198
101-265.000-709.000 OVERTIME
101-265.000-715.000 FICA 1,745 1.645 2.080 2,060
101-265.000-715.001 FICA MEDICARE 408 385 480 480
101-265.000-740.000 OPERATING SUPPLY 7,114 6,624 8,500 12,500
101-265.000-740.050 OPERATING SUPPLIES-SENIOR CNTR 713 500
101-265.000-740,060 OPERATING SUPPLY-BEAUFIT ADDN 238 g5 500 500
101-265.000-742.000 GAS & OIL 1,182 1,366 1,000 1,000
101-265.000-810.000 QUTSIDE SERVICES 5,859 5,610 6,000 6,000
101-265.000-852.000 TELEPHONE SERVICE 13,994 12,849 15,000 16,000
101-265.000-921.000 ELECTRICAL SERVICE 30,425 33,232 37,000 33,000
101-265.000-921.050 ELECTRICAL SERVICE-SNR CNTR 2,793 2,542 2,500 2,500
101-265.000-922.000 STREET LIGHTING SERVICE 80,766 70,072 78,000 75,000
101-265.000-923.000 HEAT 8,057 6,431 9,500 9,000
101-265.000-923 050 HEAT-SNR CNTR 1,299 1,010 1.500 1,500
101-265.000-924.000 WATER & SEWER SERVICE 1,038 780 1,500 1,200
101-265.000-824.050 WATER/SEWER SRV-SR CTR 672 833 500 500
101-265.000-931.000 CONTRACTED SERV/BLDG MAINT 14,695 12,089 14,000 16,000
101-265.000-931.050 CONTRACTED SRV/BLDG MAINT-SR CTR 758 443 2,800 2,000
101-265.000-931.060 CONTRACTED SRV/BLDG MAINT-BEAUF 1,252 4,084 5,000 5,000
101-265.000-936.000 LANDSCAPING 180 44 500 500
101-265.000-939.000 EQUIPMENT MAINTENANCE 8,753 6,691 7,000 7,000
101-265.000-963.000 MAINTENANCE BY W/S 19,878 24,348 49,000 25,000
101-265.000-965.000 MISCELLANEOUS
101-265.000-976.000 BUILDING ADD/IMPROVEMENTS
101-265.000-978.000 EQUIPMENT EXPENSE
Total Appropriations: 229,972 217,481 275,538 250,438
Appropriations BEAUTIFICATION COMM.
101-266.000-727.000 OFFICE SUPPLIES 25 25
101-266.000-828.000 CONFERENCES/DUES/TRAINING 46
101-266.000-860,000 MILEAGE
101-266.000-931.000 CONTRACTED SERV/BLDG MAINT 10 500 500
101-266.000-936.000 LANDSCAPING 500 500
101-266.000-965.000 MISCELLANEOUS 775 500 500
Total Appropriations: 785 46 1,525 1,525
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CHARTER TOWNSHIP OF HARRISON
ORDINANCE Department

- p
Township Supervisor

Kenneth Verkest
)
\

Building Official

Vijay Parakh
0.2FTE

/
™

Ordinance Officer
Sandra Mutter
1.0FTE




Charter Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Appropriations ORDINANCE
101-282.000-704.371 BUILDING OFFICIAL'S SALARY 7.816 7,089 8,198 16,718
101-282.000-705.001 ORD/BLDG INSP SALARIES 438,856 36,969 44 636 49 590
101-282.000-707.001 ACTING RANK
101-282.000-708.000 OVERTIME
101-282.000-715.000 FICA 3.475 2,639 3.520 4110
101-282.000-715.001 FICA MEDICARE 813 617 820 960
101-282.000-716.000 GROUP HEALTH 30,682 10,713 13,954 10,251
101-282.000-716.001 DISABILITY INSURANCE 1,808 1,353 1,760 1,800
101-282.000-716.003 RETIREE HEALTH CONTRIBUTION 4,600 - -
101-282.000-717.000 LIFE INSURANCE 540 405 540 540
101-282,000-718.000 EMPLOYER PENSION COST 12,676 11,561 13,280 15,910
101-282.000-7198.001 DENTAL INSURANCE
101-282.000-719.002 OPTICAL INSURANCE 224 205 175 225
101-282.000-721.000 LONGEVITY 2,000 2,000 2,000 3,000
101-282.000-727.000 QFFICE SUPPLIES 484 134 1,000 1.000
101-282.000-728.000 POSTAGE 695 503 2,000 2,000
101-282.000-740.000 OPERATING SUPPLY 4
101-282.000-741.000 UNIFORMS 345 500 500
101-282.000-742.000 GAS & OIL 488 266 1,200 1,200
101-282.000-808,000 COMPUTER SERVICES 181 184 500
101-282.000-810.000 OUTSIDE SERVICES 205
101-282.000-815.000 COMMITTEE MEMBERS FEES
101-282.000-828.000 CONFERENCES/DUES/TRAINING 90 70 200 200
101-282.000-831.000 LEGAL FEES 2,625 250 2,000 7,500
101-282.000-832.000 TITLE SEARCH/FILING FEES 1,000 500
101-282.000-852.000 TELEPHCNE SERVICE 361 345 400 400
101-282.000-860.000 MILEAGE
101-282.000-900.000 PUBLICATIONS, LEGAL NOTICES 6,447 2,180 3,000 2,000
101-282.000-914.000 COMPREHENSIVE INSURANCE 143 195 195
101-282.000-923.000 HEAT
101-282.000-933.000 VEHICLE MAINTENANCE 14 31 750 750
101-282.000-935.000 DEMOLITION
101-282.000-977.000 COMPUTER 500 500
101-282.000-978.000 EQUIPMENT EXPENSE
Total Appropriations: 125,568 77,516 102,128 119,849
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Charler Township of Harrisen

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number. Description Actual Actual Amended ADOPTED
Appropriations CABLE TV COMM
101-290.000-707.000 PART TIME SALARIES
101-290.000-715.000 FICA
101-290.000-715.001 FICA MEDICARE
101-290.000-718.000 EMPLOYER PENSION COST
101-290.000-727.000 OFFICE SUPPLIES 206 92 250 250
101-290.000-740.000 OPERATING SUPPLY 250 250
101-280.000-801.000 TEMPORARY SALARIES 1,020 710 2.000 2,000
101-290.000-810.000 OUTSIDE SERVICES
101-290.000-811.000 CABLE TV-SPONSORED EVENTS EXP
101-290.000-815.000 COMMITTEE MEMBER'S FEES 200 900 900
101-290.000-828.000 CONFERENCES/DUES/TRAINING
101-290.000-860.000 MILEAGE
101-290.000-831.000 CONTRACTED SERV/BLDG MAINT
101-290.000-839.000 EQUIPMENT MAINTENANCE
101-280.000-977.000 COMPUTER 209
101-290.000-978.000 EQUIPMENT EXPENSE €,000 6,000
Total Appropriations: 1,426 1,011 9,400 9,400
Appropriations ROAD MAINTENANCE
101-444.000-776.002 BRINE PROGRAM 5,590 6,300 8,000 7,000
101-444.000-789.000 FLOOD CONTROL
101-444.000-810.000 QUTSIDE SERVICES 9,000 5,000
101-444,000-970.000 HIKE/BIKE PATH 2,420 1,582 4,000 10,000
101-444.000-976.001 ROAD REPAIR 54,075
Total Appropriations: 62,085 7,892 21,000 22,000
Appropriations PARK MAINTENANCE
101-691.000-727.000 OFFICE SUPPLIES
101-6891.000-740.000 OPERATING SUPPLY 248 131 1,800 2,000
101-691.000-740.003 PARK & REC COMMITTEE EXPENSE
101-691.000-740.004 SPECIAL EVENTS EXPENSE
101-691.000-803.000 PLANNING CONSULTANT
101-691.000-810.000 OUTSIDE SERVICES 1,250 250 250
101-691.000-831.000 LEGAL FEES
101-6891.000-852.000 TELEPHONE SERVICE
101-691.000-914.000 COMPREHENSIVE INSURANCE
101-681.000-821.000 ELECTRICAL SERVICE 270 217 300 300
101-691.000-824.000 WATER & SEWER SERVICE 483 372 500 500
101-691.000-831.000 CONTRACTED SERV/BLDG MAINT 3,603 10,507 12,000 6,000
101-681.000-236.000 LANDSCAPING 410 800
101-691.000-839.000 EQUIPMENT MAINTENANCE 250
101-691.000-878.000 EQUIPMENT EXPENSE
Total Appropriations: 5,853 11,637 15,900 9,050
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CHARTER TOWNSHIP OF HARRISON
Planning Commission &
Zoning Board of Appeal

Township Supervisor
Kenneth Verkest

Building Official
Vijay Parakh
0.2 FTE

Department Secretary
Sabrina Mancini
1.0 FTE




Charter Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Appropriations PLANNING COMMISSION
101-801.000-704.371 BUILDING OFFICIAL'S SALARY 4,066 3,544 4,099 4,179
101-801.000-706.000 CLERICAL SALARIES 13,730 18,734 21,054 21,467
101-801.000-707.000 PART TIME SALARIES
101-801.000-707.801 TEMPORARY SALARIES
101-801.000-708.000 OVERTIME 278 657
101-801.000-715.000 FICA 1,531 1,361 1,560 1,580
101-801.000-715.001 FICA MEDICARE 358 318 360 370
101-801.000-716.000 GROUP HEALTH 14,564 14,832 19,732 22,233
101-801.000-716.001 DISABILITY INSURANCE 281 844 1,000 400
101-801.000-716.003 RETIREE HEALTH CONTRIBUTION 2,100 -
101-801.000-717.000 LIFE INSURANCE 90 248 150 150
101-801.000-718.000 EMPLOYER PENSION COST 3,691 8467 6,830 6,160
101-801.000-719.001 DENTAL INSURANCE
101-801.000-718.002 OPTICAL INSURANCE 87 137 150 150
101-801.000-721.000 LONGEVITY 3,000 3,000 1,000
101-801.000-723.002 CLERICAL CLOTHING ALLOWANCE 25 25 25 25
101-801.000-727.000 OFFICE SUPPLIES 617 444 1,500 1,500
101-801.000-728.000 POSTAGE 318 104 500 500
101-801.000-740.000 OPERATING SUPPLY 16 230
101-801.000-801.000 TEMPORARY SALARIES 10,475
101-801.000-803.000 PLANNING CONSULTANT 13,200 9,900 10,000 10,000
101-801.000-803.002 TECH TEAM MEETINGS 975 653
101-801.000-806.000 COMPUTER SERVICES
101-801.000-810.000 QOUTSIDE SERVICES 1,000 1,000
101-801.000-815.000 COMMITTEE MEMBER'S FEES 3,500 3450 5,000 5,000
101-801.000-828.000 CONFERENCES/DUES/TRAINING 60 10 1,000 1,000
101-801.000-831.000 LEGAL FEES 2,875 600 3,000 5,000
101-801.000-860.000 MILEAGE 300 300
101-801,000-900.000 PUBLICATIONS, LEGAL NOTICES 1,553 694 2,000 4,000
101-801.000-900.001 MASTER PLAN UPDATE
101-801.000-900.002 ZONING ORDINANCE UPDATE 3,500 2,000
101-801.000-977.000 COMPUTER
101-801.000-878.000 EQUIPMENT EXPENSE
Total Appropriations: 77,890 66,151 82,260 88,023
Appropriations ZONING BOARD OF APPEALS
101-815.000-704.371 BUILDING OFFICIAL'S SALARY 3,907 3,544 4,099 4,179
101-815.000-706.000 CLERICAL SALARIES 14,011 18,730 21,054 21,467
101-815.000-709.000 OVERTIME
101-815.000-715.000 FICA 962 1,147 1,560 1,580
101-816.000-715.001 FICA MEDICARE 225 268 360 370
101-815.000-716.000 GROUP HEALTH
101-815.000-716.001 DISABILITY INSURANCE
101-815,000-716.003 RETIREE HEALTH CONTRIBUTION 2,100 - -
101-815.000-717.000 LIFE INSURANCE
101-815.000-718.000 EMPLOYER PENSION COST 3,692 5,596 5430 6,160
101-815.000-719.001 DENTAL INSURANCE
101-815.000-719.002 OPTICAL INSURANCE
101-815.000-721.000 LONGEVITY
101-815.000-723.002 CLERICAL CLOTHING ALLOWANCE
101-815.000-727.000 OFFICE SUPPLIES 375 222 500 500
101-815.000-728.000 POSTAGE 810 445 1,000 1,000
101-815.000-801.000 TEMPORARY SALARIES
101-815.000-803.000 PLANNING CONSULTANT
101-815.000-806.000 COMPUTER SERVICES
101-815.000-810.000 OUTSIDE SERVICES 1,126 1,125
101-815.000-815.000 COMMITTEE MEMBER'S FEES 3,150 1,800 4,000 4,000
101-815.000-828.000 CONFERENCES/DUES/TRAINING 295 125 1,000 1,000
101-815.000-831.000 LEGAL FEES 4,950 800 2,000 4,000
101-815.000-860.000 MILEAGE 34
101-815.000-900.000 PUBLICATIONS, LEGAL NOTICES 4,918 2,095 5,000 5,000
101-815.000-939.000 EQUIPMENT MAINTENANCE
101-815.000-977.000 COMPUTER
101-815.000-978.000 EQUIPMENT EXPENSE
Total Appropriations: 39,427 34,771 47,128 50,391
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Charler Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Appropriations ADMINISTRATION
101-999.000.707.291 VAN PROGRAM WAGES
101-999.000-715.000 FICA 357
101-999.000-715.001 FICA MEDICARE 83
101-999.000-716.000 GROUP HEALTH
101-999.000-716.002 RETIREE GROUP HEALTH 107,944 122,748 158,693 165,488
101-999.000-717.000 LIFE INSURANCE
101-999.000-717.001 RETIREE LIFE INSURANCE 726 768 900 750
101-999.000-718.000 EMPLOYER PENSION COST
101-999.000-719.002 OPTICAL INSURANCE 771 2,000
101-999.000-719.004 RETIREE OPTICAL INSURANCE 1,118 1,342 1,600 1,000
101-999.000-720.001 UNEMPLOYMENT COMPENSATION 3,544 8,381 9,000 5,000
101-999.000-725.000 WORKERS COMP INSURANCE 9,140 5,188 7,500 7,500
101-999.000-727.000 OFFICE SUPPLIES 4,960 3,577 5,000 7,500
101-999.000-728.000 POSTAGE (245) (341) 100 100
101-999.000-730.000 PARK PASS COST 37.411 34,023 34,000 15,000
101-999.000-802.000 ENGINEERING SERVICES 14,786 17,674 21,000 15,000
101-999.000-803.001 G.I.S. PROGRAM COSTS
101-999.000-803.002 TECH TEAM MEETINGS 450 675 2,000 2,000
101-999.000-804.000 AUDIT FEES 13,800 14,160 16,800 16,800
101-999.000-804.001 ACCT SERVICES-NON AUDIT
101-999.000-806.000 COMPUTER SERVICES 12,450 10,769 16,000 13,000
101-999.000-806.001 INTERNET SERVICES 584 853 1,000 1,000
101-999.000-809.731 PENSION COST 53 5,000 5,000
101-999.000-810.000 OUTSIDE SERVICES 9,306 8,161 10,000 10,000
101-999.000-810.004 OUTSIDE SERVICES-HUMAN RES 15,358 27,642 30,000 20,000
101-999.000-828.000 CONFERENCES/DUESITRAINING 130 50
101-999.000-828.001 TOWNSHIP DUES 13,905 10,507 13,500 13,500
101-999.000-831.000 LEGAL FEES 103,525 81,555 92,000 120,000
101-999.000-831.001 LEGAL CLAIMS 13,665 2,500 3,000 20,000
101-999.000-835.000 COURT SETTLEMENTS 76
101-999.000-835.001 DAMAGE CLAIMS
101-999.000-884.000 ENVIRONMENTAL COMMITTEE 460 826 710 500
101-999.000-900.000 PUBLICATIONS, LEGAL NOTICES 599 783 500 500
101-999.000-902.000 PRINTING/BOOKLETS ETC. 2,586 4,000 3,000
101-999.000-902.001 ORDINANCE UPDATE COSTS 3,650 2,863 5,000 5,000
101-999.000-914.000 COMPREHENSIVE INSURANCE 28,951 24,608 25,000 20,000
101-999.000-931.001 SPECIAL CLEAN UP 830 2,098 15,000 35,000
101-999.000-931.002 IT CONTRACTED SERVICES
101-998.000-935.000 DEMOLITION
101-999.000-937.000 WEED CUTTING 16,003 9,701 22,000 30,000
101-999.000-956.000 CONTINGENCY 68,602
101-999.000-956.001 CONTINGENCY - STATE REV SHARING
101-999.000-957.000 PRIOR YEAR EXPENSE
101-999.000-958.,000 LATE FEES 1,297 2,487 3,000
101-999.000-959.000 BAD DEBTS
101-999.000-963.000 MAINTENANCE BY W/S
101-999.000-963.005 BEECHWQOD DRAIN 1,075
101-999.000-963.007 STORM DRAINS 120,613 19,679 35,000 35,000
101-999.000-963.008 STORM DRAINS-FEDERAL GRANT
101-999.000-964.000 PRIOR YEAR TAX REFUNDS 1,826 5,258 8,502 1,000
101-999.000-965.000 MISCELLANEQUS 1,207 1,346
101-999.000-965.005 BANK SERVICE CHARGES 1,225 490 1,000 1,000
101-999.000-969.000 CAPITAL OUTLAY
101-999.000-976.000 BUILDING ADD/IMPROVEMENTS 15,015 20,000 20,000
101-899.000-977.000 COMPUTER 10,397 37,000 19,750
101-999.000-978.000 EQUIPMENT EXPENSE 2,130 11,500
101-999.000-980.000 EQUIPMENT RESERVE
101-989.000-996.000 INTEREST-LONG TERM DEBT 21,576 15,270 16,575 11,095
101-999.000-996.001 PRINCIPAL-LONG TERM DEBT 126,048 120,051 131,048 136,528
101-999.000-999.207 APPRO TRANSFR OUT - Police Fund
101-999.000-999.249 APPRO TRANSFR OUT - Bldg Fund 150,466 30,000 32,772 269,305
101-999.000-999.275 APPRO TRANSFR QUT - Grant Fund 461 77,793
101-999.000-999.467 APPRO TRANSFR OUT - Bldg & Siles Fund 156,907 28,015 40,000
101-999.000-999.898 APPRO TRANSFR OUT - Cap Proj Fund
101-999.000-999.89% APPRO TRANSFR OUT - Debt Serv Fund
Total Appropriations: 1,016,569 623,907 904,864 1,106,210
General Fund Total Appropriations: 3,147,317 2,277,897 2,940,442 3,284,136
Net Difference between Revenues and Expenditures (158,492) 295,241 0 0
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CHARTER TOWNSHIP OF HARRISON

FIRE DEPARTMENT

Township Supervisor
Kenneth Verkest

Fire Chief
Michael Lopez
1.0 FTE

Administrative Assistant
Kelly Geml
1.0FTE

Battalion Chief
Andrew Houde
1.0FTE
Lieutenant
1.0 FTE
Sergeants
20FTE
Firefighter/Paramedics
50FTE

5.0 FTE

'R

Firefighter/Paramedics

Firefighter/Paramedics

50FTE

Battalion Chief Battalion Chief
Mark Hoskin Kevin Seehase
1.0 FTE 1.0 FTE
Lieutenant Lieutenant
1.0FTE 1.0 FTE
Sergeants Sergeants
2.0FTE 2.0FTE
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Charler Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Revenue FIRE DEPT
206-000.000-404.000 TAXES-REAL PROP PA 33
206-000.000-406.000 TAX REVENUE-CHARTER MILLAGE
206-000,000-407.000 TAXES-OF - ADV 4,688,711 4,431,311 4,431,722 4,297 323
206-000.000-408.000 TAXES-FIRE STA BOND REVENUE
206-000.000-422.000 PRIOR YEAR TAX RECEIPTS 21,622 23978 24,000 10,000
206-000.000-486.000 SPRINKLER PLAN REVIEW FEES
206-000.000-501.000 FEDERAL GRANTS 70,858 9,704 9,000
206-000.000-540.000 STATE REIMBURSEMENT OVERTIME
206-000.000-627.001 FREEDOM OF INFORMATION
206-000.000-632.000 AMBULANCE FEES 388,836 424 352 453,000 425,000
206-000.000-633.000 FIRE PREVENTION INSPECT FEES 600 735 3,000 3,000
206-000.000-655.002 COST RECOVERY EMERGENCY 1,780 1,930
206-000.000-655.006 COST RECOVERIES-WAGES
206-000.000-656.004 ORDINANCE VICLATIONS-TOWNSHIP -
206-000.000-659.000 BUILDING BONDS FORFEITED
206-000.000-664,000 INTEREST 11,398 5,908 5,000 5,000
206-000.000-673.000 SALE OF FIXED ASSETS 5,181
206-000.000-675.000 CONTRIBUTIONS-PRIVATE SOURCES 500
206-000,000-676.000 INSURANCE CLAIMS 6,677 6,062 8,000
206-000.000-678,000 CIVIL SERVICE PROCESSING FEES 1120 2,000
206-000.000-685.000 WORKERS COMP RECOVERY
206-000.000-695.000 MISC REVENUE 227 179 1,000 1,000
206-000.000-685.002 INSURANCE PREM EMP CONTR 240 764 800 906
206-000.000-685.012 DONATIONS-CERT PROGRAM 1,440 1,000 1,000
206-000.000-697.000 LOAN PROCEEDS
206-000.000-699.090 PRIOR YEAR FUND BALANCE 199,252 253,846
206-000.000-699.XXX  LABOR CONTRACT SAVINGS 5,000
Total REVENUE: 5,198,069 4,906,044 5,135,774 5,002,075
Appropriations FIRE DEPT
206-000.000-704.206 FIRE CHIEF'S SALARY 85,010 75,200 85,000 85,000
206-000.000-705.206 ASSISTANT FIRE CHIEF'S SALARY
206-000.000-708.000  CLERICAL SALARIES 44,509 39,776 44 888 45,768
206-000.000-707.000 PART TIME SALARIES
206-000.000-708.000 FIREFIGHTERS SALARIES 1,896,093 1,591,358 1,787,277 1,837,693
206-000.000-708.001 FIREFIGHTER INCENTIVE PAY 134,316 140,376 138,772 143,133
206-000.000-709.000 OVERTIME 142,203 105,509 125,000 70,000
206-000.000-715.000 FICA 156,550 136,532 146,470 135,260
206-000.000-715.001 FICA MEDICARE 37,443 32,223 36,920 31,630
206-000.000-716.000 GROUP HEALTH 532,269 491,381 £63,494 480,495
206-000.000-716.001 DISABILITY INSURANCE 38,825 38,298 37,700 37,400
206-000.000-716.002 RETIREE GROUP HEALTH 416,890 401,074 458,918 489,307
206-000.000-716.003 RETIREE HEALTH CONTRIBUTION 166,600 - -
206-000.000-717.000 LIFE INSURANCE 7,629 6,843 8,000 8,000
206-000.000-717.001 RETIREE LIFE INSURANCE 1,296 1,335 1,100 1,200
206-000,000-718.000 EMPLOYER PENSION COST 704,471 634,337 683,300 626,300
206-000.000-718.001 EMPLOYER PENSION COST-CLERICAL 10,578 11,171 9,700 10,980
206-000.000-719.001 DENTAL INSURANCE
206-000.000-719.002 OPTICAL INSURANCE 4,649 3,853 4,500 4,600
206-000.000-719.004 RETIREE OPTICAL INSURANCE 1,492 1,753 1,500 1,500
206-000.000-721.000 LONGEVITY 95,004 101,341 101,245 98,831
206-000.000-722.000 FOOD ALLOWANCE 23,400 23,400 23,400 24,300
206-000.000-723.000 CLOTHING ALLOWANCE 18,900 18,200 18,200 18,900
206-000.000-723.002 CLERICAL CLOTHING ALLOWANCE 25 25 25 25
206-000.000-724.000 HOLIDAY PAY 102,491 97,755 97,755 101,219
206-000.000-724.001 ACLS INCENTIVE 20,154 19,500 19,500
206-000.000-724.002 BTLS INCENTIVE PAY 15,021 15,000 15,000 14,250
206-000.000-724.003 DIVE TEAM INCENTIVE 4,500 5,250 5,500 7,500
206-000.000-724.004 ARSON INCENTIVE
206-000.000-724.005 FIRE INSPECTION PAY 7,200 8,100 8,100 8,100
206-000.000-725.000 WORKERS COMP INSURANCE 93,569 99,099 99,000 95,000
206-000,000-727.000 OFFICE SUPPLIES 3,702 3,078 3,350 7,000
206-000.000-728.000 POSTAGE 308 271 1,000 1,000
206-000.000-740.000 OPERATING SUPPLY 11,411 8,420 25,000 35,000
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Charter Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
206-000.000-740.001 EMS SUPPLIES 13,865 10,353 15,000 15,000
206-000.000-740.002 CERT PROGRAM SUPPLIES 1,534 1,000 1,000
206-000.000-742.000 GAS & OIL 7.053 8,366 6,000 6,000
206-000.000-742.001 DIESEL FUEL 13,732 17,111 15,000 20,000
206-000.000-802.000 ENGINEERING COST 500 500
206-000.000-803.001 G.I.S. PROGRAM COSTS 500 500
206-000.000-804.000 AUDIT FEES 8,625 8,850 9,000 9,000
206-000.000-806.000 COMPUTER SERVICES 7.032 5,643 12,000 10,000
206-000.000-806,001 INTERNET SERVICES 1.525 1,485 1,500 1,500
206-000.000-809.732 PENSION COSTS
206-000.000-810.000 OUTSIDE SERVICES 6,349 934 2,500 10,000
206-000.000-810.001 OUTSIDE SERVICES - SERV. FEES 36,944 31,056 34,000 35,125
206-000.000-810.004 OUTSIDE SERVICES - HUM RES 11,778 298 1,000 3,000
206-000.000-812.000 ADMINISTRATION COSTS 110,000 100,833 110,000 110,000
206-000.000-813.000 SPRINKLER PLAN REVIEW EXPENSE 4,000
206-000.000-828.000 CONFERENCES/DUES/TRAINING 610 2,181 4,000 4,000
206-000.000-830.000 CIVIL SERVICE 5782 6,489 7,000 8,000
206-000.000-831.000 LEGAL FEES -
206-000.000-840.000 MEDICAL SERVICE 14177 §27 12,000 12,000
206-000.000-851.000 RADIOS & RADIO MAINTENANCE 5,003 4,218 6,000 7,000
206-000.000-852.000 TELEPHCNE SERVICE 12,660 12,800 15,000 15,000
206-000.000-860.000 MILEAGE 412 500 500
206-000.000-900.000 PUBLICATIONS, LEGAL NOTICES 500 500
206-000.000-914.000 COMPREHENSIVE INSURANCE 41,430 35,906 36,000 40,000
206-000.000-915.000 VOLUNTEER INSURANCE
206-000.000-921.000 ELECTRICAL SERVICE 18,564 16,601 20,000 22,000
206-000.000-923.000 HEAT 17,895 13,530 17,000 22,000
206-000.000-924.000 WATER & SEWER SERVICE 3,234 3,486 3,600 3,600
206-000.000-931.000 CONTRACTED SERV/BLDG MAINT 9,722 7,393 7.000 5,000
206-000.000-933.000 VEHICLE MAINTENANCE 34,514 43,681 46,000 35,000
206-000.000-933.001 VEHICLE MAINTENANCE-EMS 32,187 24,768 29,000 25,000
206-000.000-939.000 EQUIPMENT MAINTENANCE 14,714 12,805 15,000 15,000
206-000.000-942.000 HYDRANT RENTAL 23,160 23,160 23,560 23,160
206-000.000-956.000 CONTINGENCY
206-000.000-957.000 PRIOR YEAR EXPENSE
206-000.000-959.000 BAD DEBTS
2086-000.000-960.000 EDUCATION AND TRAINING 5602 3.437 3,500 5,500
206-000.000-960.001 EDUCATION & TRAINING-EMS 6,645 6,975 8,000 10,000
206-000.000-964.000 PRIOR YEAR TAX REFUNDS 21,895 31,400 36,500 46,800
206-000.000-965.000 MISCELLANEOUS 414
206-000.000-965.005 BANK SERVICE CHARGES 1,127 81 1,000
206-000.000-976.000 BUILDING ADD/IMPROVEMENTS 13,120 4,708 55,000 5,000
206-000.000-977.000 COMPUTER 520 335 13,000 2,000
206-000.000-977.001 EMS EQUIPMENT 489 3,655 5,000 5,000
206-000.000-977.002 FIRE FIGHTING EQUIPMENT 17,175 3,302 10,000 15,000
206-000,000-978.000 EQUIPMENT EXPENSE 58279 5,000 5,000
206-000.000-980.000 EQUIPMENT RESERVE 25,000
206-000.000-980.001 EQUIPMENT REPLACEMENT PAYMENT
206-000,000-994,000 LONG TERM BOND PAYMENTS
206-000.000-896.000 INTEREST-LONG TERM DEBT
206-000.000-896.001 PRINCIPAL-LONG TERM DEBT
206-000.000-999.995 APPROPRIATION-FIRE BOND PMTS
206-000.000-899.989 APPROPRIATION TRANSFER OUT
Total Appropriations: 5,355,446 4,557,852 5,135,774 5,002,076
Net Difference between Revenues and Expenditures (157,377) 348,192 0 {0)
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Harrison Township Activity Summary
Fire Department
Annual Results

2006 2007 2008 2009 2010 2011
Fire and Rescue 599 682 581 540 508 435
Medical Emergency 1,499 1,590 1,819 1,858 1,709 1,690
Public Service Asst. 59 117 84 29 92 233
Water/lce Rescue 5] 8 5 4 14 6
Malicious/false calls 5 41 58 50 44 50
Cancelled enroute 130 89 107
totals 2,168 2,438 2,547 2,611 2,456 2,521
Fire and Rescue Activity
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CHARTER TOWNSHIP OF HARRISON
POLICE SERVICES

Board of Trustees

- /
4 ™
Macomb County Sheriff
Anthony Wickersham
. /
~ p

Police Officers
10.0 FTE




Charler Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Revenue POLICE FUND
207-000.000-406.000 TAX REVENUE-CHARTER MILLAGE
207-000.000-407.000 TAXES-OP - ADV 1,342,175 1,403,594 1,403,391 1,246,817
207-000,000-422,000 PRIOR YEAR TAX RECEIPTS 5,673 3,878 3,000
207-000.000-664.000 INTEREST 1,212 188 965 5,000
207-000.000-695.000 MISC REVENUE
207-000.000-699.090 PRIOR YEAR FUND BALANCE 150,923
207-000.000-699.101 APPROPRIATION TRANSFER IN
Total REVENUE: 1,349,061 1,407,660 1,407,356 1,402,740
Appropriations
207-000.000-807.000 CONTRACT SERV - SHERIFF DEPT 1,290,547 1,200,817 1,395,356 1,387,790
207-000.000-964.000 PRIOR YEAR TAX REFUNDS 5,813 9,911 12,000 14,950
207-000.000-965.005 BANK SERVICE CHARGES 154 3
Total Appropriations: 1,296,513 1,210,731 1,407,356 1,402,740
Net of Revenues & Appropriations: 52,548 196,929 (0) (0)
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Harrison Township Activity Summary
Office of the Sheriff of Macomb County
November Year-to-date

Activity Summary 2007 2008 2009 2010 2011
Non-Assault/Property 1,948 1.753 1,760 1,687 1.651
Assaults 436 397 408 396 407
Service Calls 7,444 7,697 7,795 7,774 7,409
Traffic Calls 4,760 4,084 4,178 3,978 3,396

TOTALS 14,588 13,931 14,141 13 8a5 i 12862
Sheriff Patrol Runs in Harrison Township
8,000 -
/ \
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5,000
4,000 \ \
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CHARTER TOWNSHIP OF HARRISON
BUILDING INSPECTION Dept.

Township Supervisor

Kenneth Verkest
Building Official
Vijay Parakh
0.6 FTE
Building Inspector Building Inspector
E. Hardcastle Timothy Israel
1.0FTE Q5 FTE
Electrical Inspector Admin. Clerk
Robert Bobcean Marian Rizzo
0.5 FTE 1.0 FTE
Dept. Secretary

Cynda Covert
1.0FTE




Charter Township of Harrison

Budgel Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number. Description Actual Actual Amended ADOPTED
Revenue BUILDING/INSPECTION FUND
249-000.000-451.000 ADDRESS ASSIGNMENT FEES 100
249-000.000-453.000 PLUMBING PERMITS 31,007 36,000 38,000 40,000
249-000.000-480.000 BUILDING PERMITS 182,468 248,775 255,000 150,000
249-000.000-480.001 PROCESSING FEES - BLDG FUND 12,322 12,690 14,000
249-000.000-481.000 ELECTRICAL PERMITS 45,797 43,790 47,000 45,000
249-000.000-482.000 HEATING/REFRIGERATION PERMITS 43,513 50,186 53,000 45,000
249-000.000-483.000 PLAN REVIEW FEES 10,205 15,676 16,000 10,000
249.000,000-483.001 BLDG BOARD REVIEW FEES 250
249-000.000-484.000 ZONING REVIEW FEES 1,000 5,000
249-000.000-487.000 RENTAL INSPECTION FEES 10,180 19,890 25,000 10,000
249-000.000-488.000 MECHANICAL CONTRACTORS REG 7,250 6,395 7,000 5,000
249-000.000-501.000 FEDERAL GRANTS 640 588
249-000.000-631.000 OTHER FEES
249-000.000-659.000 BLDG BONDS FORFEITED 10,916 10,745 11,000 5,000
248-000.000-664.000 INTEREST 0 5,000
249.000,000-674.000 INVOICE REVENUE
249-000.000-676.000 INSURANCE CLAIMS 130
249-000.000-695.000 MISC REVENUE
249-000.000-695.002 INSURANCE PREM EMP CONTR 4673 3,199 3,000
249-000.000-699.090 PRICR YEAR FUND BALANCE
249-000.000-699.101 APPRO TRANSFER IN -GENL FUND 150,466 30,000 30,772 269,305
Total REVENUE: 509,815 478,034 500,772 589,305
Appropriations
249-000.000-704.371 BUILDING OFFICIAL'S SALARY 26,964 30,124 32,792 58,512
249-000.000-705.371 INSPECTOR'S SALARIES 18,132 11,989 18,534 51,525
249-000.000-706.000 CLERICAL SALARIES 84,149 73,997 82,782 84,405
249-000,000-707.000 PART TIME SALARIES 49,981 45,250 50,000 50,000
249-000.000-709.000 OVERTIME
249-000.000-715.000 FICA 13,771 12,203 13,400 15,160
249-000,000-715.001 FICA MEDICARE 3221 2,854 3.130 3,540
249-000.000-716.000 GROUP HEALTH 58,523 52,879 59,530 73,611
249-000.000-716.001 DISABILITY INSURANCE 2,923 3,908 3,525 3,525
249-000.000-716.002 RETIREE GROUP HEALTH 95,891 89,423 95,849 105,978
249-000.000-716.003 RETIREE HEALTH CONTRIBUTION 13,300 - -
249-000.000-717.000 LIFE INSURANCE 890 945 1,300 1,200
249-000.000-717.001 RETIREE LIFE INSURANCE 474 504 430 480
249-000.000-718.000 EMPLOYER PENSION COST 30,749 31,238 35,880 46,670
249-000.000-719.002 OPTICAL INSURANCE 597 479 1,000 1,000
249-000.000-719.004 RETIREE OPTICAL INSURANCE 945 1,094 1,200
249-000.000-721.000 LONGEVITY 11,951 6,000 6,320 11,000
249-000.000-723.002 CLERICAL CLOTHING ALLOWANCE 50 a0 50 50
249-000,000-725.000 WORKERS COMP INSURANCE 3,527 1,971 2,800 5,000
249-000.000-727.000 OFFICE SUPPLIES 2,226 3,227 5,000 5,000
249-000.000-728.000 POSTAGE 1,078 1,292 1,500 1,500
249-000.000-740.000 OPERATING SUPPLY 501 800 500 500
249-000.000-741.000 UNIFORMS 1,028 402 1,500 2,500
249-000.000-742.000 GAS & OIL 3,859 4,504 5,000 5,000
249-000.000-801.000 TEMPORARY SALARIES 36,388 34,588 35,000 5,000
249-000.000-802.000 ENGINEERING COST 500 1,500
249-000,000-803.001 GIS PROGRAM COST 400
249-000.000-804.000 AUDIT FEES 3,450 3,540 3,600 3,600
249-000.000-806.000 COMPUTER SERVICES 12,350 12,042 13,000 13,000
249-000.000-806.001 INTERNET SERVICES 272 272 500 500
249-000.000-810.000 QUTSIDE SERVICES 1,224 238 1,000 2,000
249-000,000-810.004 OUTSIDE SERVICES-ARBITRATION 110
249-000.000-810.005 OUTSIDE SRV-PLAN REVIEW FEES 5,000
249-000.000-812.000 ADMINISTRATION COSTS
249-000,000-815.000 COMMITTEE MEMBER'S FEES 150 300 1,000 2,000
249-000.000-828.000 CONFERENCES/DUES/TRAINING 1,857 2,485 3,000 5,000
249-000.000-831.000 LEGAL FEES 1,325 2,765 2,000 2,000
249-000.000-832.000 TITLE SEARCH/FILING FEES 100 200
249-000.000-852.000 TELEPHONE SERVICE 5,592 4,890 6,000 6,000
249-000.000-860.000 MILEAGE 286 100 500
249-000.000-900.000 PUBLICATIONS, LEGAL NOTICES 3,670 1,000 1,000
249-000.000-914.000 COMPREHENSIVE INSURANCE 4,147 3,238 3,000 5,000
249-000.000-921.000 ELECTRICAL SERVICE 3,657 3,691 3,500 3,500
249-000.000-923.000 HEAT 730 420 800 800
249-000.000-924.000 WATER & SEWER SERVICE 188 213 250 250
249-000.000-931.000 CONTRACTED SERV/BLDG MAINT 540 502 1,000 4,000
249-000.000-933.000 VEHICLE MAINTENANCE 3,402 1,829 2,000 2,000
249-000.000-939.000 EQUIPMENT MAINTENANCE 21 500 500
249-000.000-976.000 BUILDING ADD/IMPROVEMENTS 4,909
249-000.000-977.000 COMPUTER 1,004 1,000
249-000,000-978.000 EQUIPMENT EXPENSE
Total Appropriations: 509,815 447,027 500,772 589,305
Net of Revenues & Appropriations: 0 31,008 0 0
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CHARTER TOWNSHIP OF HARRISON
Volunteer Services Funds

/

4 D
Township
Board of Trustees
\_ J
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Public Library Parks & Recreation
Committee Committee
J Y




Charler Township of Harrison

Budgel Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Revenue PARKS & RECREATION FUND
208-000.000-490.200 GENERAL DONATIONS (324) 500
208-000.000-490.201 RUN LIKE A MOTHER 18,521 18,000 8,000
208-000.000-490.202 TRCOP TRCT 5,180 5,000 4,000
208-000.000-490.203 BOWLING 853 500 500
208-000.000-490.205 SPECIAL EVENT TRIPS 3120 3,000 2,000
208-000.000-490.206 HAYRIDE 2,901 2,800 1,000
208-000.000-490.210 PLAYGROUND EQUIPMENT 3,000 3,000
208-000.000-664.000 INTEREST 0 5
208-000.000-699.090 PRIOR YEAR FUND BALANCE 0 7.542
Total REVENUE: 33,253 40,447 15,500
Appropriations
208-000.000-740.201 RUN LIKE A MOTHER 4,835 5,000 5,000
208-000.000-740.202 TROOP TROT 3,067 3,000 4,000
208-000.000-740.203 BOWLING 340 500 500
208-000.000-740.204 FISHING TOURNAMENT 510 500
208-000.000-740.205 SPECIAL EVENT TRIPS 3,844 4,000 2,000
208-000.000-740.206 HAYRIDE 1,667 1,600 3,250
208-000.000-740.207 CHRISTMAS TREE LIGHTING 264 500 300
208-000.000-740.208 FAMILY FUN NIGHT 150 150 450
208-000.000-740.210 PLAYGROUND EQUIPMENT 25,197 25,197
Total Appropriations: 39,763 40,447 15,500
Net of Revenues & Appropriations. (6,511) 0 0
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Charter Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Revenue LIBRARY FUND
271-000.000-491.102 LIBRARY CARDS - NEW 5,049 1,975 3,000 1,500
271-000.000-491.104 OVERDUE FINES 1,692 1,626 1,500 1,500
271-000.000-491.106 COPY & PRINT CHARGES 359 305 300 300
271-000.000-491.108 FAX COPIES 89 102 50 80
271-000.000-491.110 LIBRARY CARD - RENEWALS 1,693 2,000 1,300
271-000.000-491.112 USED BOCK SALES 3,766 4,279 3,500 3,500
271-000.000-491.114 PRODUCT SALES 873 324 400 400
271-000.000-491.116 DONATIONS 14,674 380 500 100
271-000.000-491.118 NONRESIDENT COMPUTER USE 10 7 10
271-000.000-491.120 FUNDRAISER - ENTERTAINMENT BOOKS 350 250 100
271-000.000-491.122 FRIENDS OF THE LIBRARY 15 15
271-000,000-491.124 FUNDRAISER - KROGER COMM REWARDS 1.075 808 800 800
271-000.000-491.126 FUNDRAISER - VENDOR SALES 3,139 1,683 2,500 2,000
271-000.000-491.128 FUNDRAISER - St. HUBERT'S 1,614 2,291 2,300 2,000
271-000.000-491.130 FUNDRAISER - KROGER BOOK SALES 1.439 197 1,100 500
271-000.000-491.132 FUNDRAISER - FIREMEN'S BREAKFAST 543 400 400
271-000.000-491.134 FUNDRAISER - WHITE ELEPHANT SALE 571 1,200
271-000.000-491.136 FUNDRAISERS - OTHER 264 1,151 600
271-000.000-491.138 GRANTS
271-000.000-664.000 APPRO TRANSFER IN -GENL FUND 0
Total REVENUE: 36,203 17,071 20,275 14,380
Appropriations
271-000.000-741.102 ADVERTISING 74 161 1,000 1,000
271-000.000-741.104 BOOKS & MARTERIALS 3,724 3,625 3,475 2,300
271-000.000-741.106 COMPUTER EQUIPMENT 1,317 400 500
271-000,000-741.108 COMPUTER SERVICES 30 30
271-000.000-741.112 EQUIPMENT 285 1,316 2,500 2,000
271-000.000-741.114 FUNDRAISING EXPENSE 1,475 123 100 100
271-000.000-741.114 GRANT RELATED EXPENSE 759
271-000.000-741.120 OFFICE SUPPLIES 59 545 2.500
271-000.000-741.122 OPERATING SUPPLIES 568 1,355 1,500 2,500
271-000.000-741.124 OUTSIDE SERVICES 75 2,600 100 1,600
271-000.000-741.126 POSTAGE 42 3,000 2,100
271-000.000-741.128 PROFESSIONAL SERVICES 290
271-000.000-741.132 REPAIRS/MAINTENANCE 138 437 500 500
271-000.000-741.134 SOFTWARE 4,273 148 3,600 150
271-000.000-741.138 TELEPHONE 1,600
271-000.000-741.140 UTILITIES & INTERNET 1,552 1,479 1,600
Total Appropriations: 12,231 14,226 20,275 14,380
Net of Revenues & Appropriations: 23,971 2,845 0 [1]
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Grant Fund

CHARTER TOWNSHIP OF HARRISON

/

Township Supervisor
Kenneth Verkest
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Senior Activities
Coordinator
vacant
10 FTE
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Clerlc_al Assistant Bus Drivare
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Charler Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Revenue GRANT FUND
275-000.000-574.000 GRANT INCOME SMART 61,850 67,743 96,927 82,118
275-000.000-574.001 SMART SPECIALIZED SERVICES 5241 2,431 3,000 3,000
275-000.000-575.293 WETLANDS/COSTAL GRANT (DEQ)
275-000.000-660.000 GRANT INCOME CDBG
275-000.000-660.001 SR ACTIVITY-OTHER BLOCK G 12,200 37,200 12,200
275-000.000-660.005 SMART INCOME -SUMMER SHUTTLE 32,579
275-D00.000-660.006 GRANT INCOME-PUBLIC WORKS
275-000.000-664.000 INTEREST 2 1 250 250
275-000.000-675.000 CONTRIBUTIONS-PRIVATE SOURCES 100
275-000.000-676.000 INSURANCE CLAIMS
275-000.000-685.000 WORKERS COMP RECOVERY
275-000.000-695.000 MISC REVENUE 1,672 2,410 2,200 200
275-000.000-695.002 INSURANCE CLAIM REIMB
275-000.000-699.101 APPRO TRANSFER IN -GENL FUND 77,793
275-297.000-580.000 INTERGOVERNMENTAL REVENUE
275-297.000-660,000 GRANT INCOME CDBG 3,200
Total REVENUE: 116,743 72,684 139,577 175,561
Appropriations
275-000.000-965.001 CHARTER BUS SERVICES
275-291.000-706.000 CLERICAL SALARIES (170) 888 45,768
275-291.000-707.000 PART TIME SALARIES 40,330 37,134 41,080 29,050
275-291.000-707.291 VAN PROGRAM WAGES 1,849 1,198 2,000
275-291.000-709.000 OVERTIME
275-291.000-715.000 FICA 3,127 2,502 4,580 4,640
275-291.000-715.001 FICA MEDICARE 731 585 1,070 1,080
275-291.000-716.000 GROUP HEALTH 14,726 14,618 15,072 22,616
275-291.000-716.001 DISABILITY INSURANCE (73) 875 875
275-291.000-716.003 RETIREE HEALTH CONTRIBUTION 3,200 - -
275-291.000-717.000 LIFE INSURANCE (23) 270 270
275-291.000-718.000 EMPLOYER PENSION COST 543 416 1,700 10,980
275-291.000-719.002 OPTICAL INSURANCE 149 137 160 160
275-291.000-721.000 LONGEVITY 2,000 1,689 2,000 2,000
275-291.000-723.002 CLERICAL CLOTHING ALLOWANCE 25 25 25
275-291.000-725.000 WORKERS COMP INSURANCE
275-291.000-727.000 OFFICE SUPPLIES 201 592 1,000 500
275-291.000-728.000 POSTAGE
275-291.000-742.000 GAS & OIL
275-291.000-742.001 DIESEL FUEL 10,420 15,367 19,639 10,000
275-291.000-806.000 COMPUTER SERVICES
275-291.000-806.001 INTERNET SERVICES 7089 766 600 600
275-291.000-810.000 QUTSIDE SERVICES 1,483 18 1,000 1,000
275-291.000-812.005 ADMIN FEES - INTERGOVT
275-291.000-828.000 CONFERENCES/DUESITRAINING 500 500
275-291.000-852.000 TELEPHONE SERVICE 1,587 1,568 2,200 2,200
275-291.000-860.000 MILEAGE
275-291.000-881.002 SENIOR ACTIVITY - OTHER 642 667 1,000 1,500
275-291.000-900.000 PUBLICATIONS, LEGAL NOTICES 500 500
275-291.000-914.000 COMPREHENSIVE INSURANCE 2,328 1,875 3,050 3,000
275-291.000-933.000 VEHICLE MAINTENANCE 4,440 5,862 6,000 4,000
275-291.000-965 000 MISCELLANEOUS 104
275-291.000-976.000 BUILDING ADD/IMFROVEMENTS
275-291.000-877.000 COMPUTER 20 1,665 2,000
275-291.000-978 000 EQUIPMENT EXPENSE 1,500 2,500
275-294.000-707.000 PART TIME SALARIES - DIAL-A-RIDE 5,781 7.927 9,528 9,528
275-294.000-708.000 OVERTIME
275-294.000-715.000 FICA 359 491 590 580
275-294.000-715.001 FICA MEDICARE 84 115 140 140
275-294.000-725.000 WORKERS COMP INSURANCE 2,318 1,853 2,000 2,500
275-294.000-742.000 GAS & OIL
275-294.000-852.000 TELEPHONE SERVICE 1,130 933 1,000 1,000
275-294.000-933.000 VEHICLE MAINTENANCE 2,000
275-295.000-707.000 PARTTIME SALARIES - SUMMR SHUTTLE 8,163 7,312 11,000 11,000
275-295.000-715.000 FICA 506 453 680 680
275-295.000-715.001 FICA MEDICARE 118 108 160 160
275-295.000-725.000 WORKERS COMP INSURANCE 200
275-295.000-741.000 UNIFORMS 200 200
275-295.000-742.000 GAS & OIL
275-295.000-742.001 DIESEL FUEL 3,000 3,000 3,000 3,000
275-295.000-810.000 OUTSIDE SERVICES 400 8950 2,500 1,000
275-295,000-933,000 VEHICLE MAINTENANCE
275-297.000-803.000 PLANNING CONSULTANT 3,200
275-297.000-867.000 PROJECT COST
275-297.000-976.000 BUILDING ADD/IMPROVEMENTS
Total Appropriations: 113,406 109,809 139,677 175,561
Net of Revenues & Appropriations: 3,337 (37,126) 0 0

19 of 23

124282011



SECTION

EIGHT



CHARTER TOWNSHIP OF HARRISON
Water & Sewer Department

\
Township Supervisor
Kenneth Verkest

/

Superintendent (Acting)\
David Axtell
1.0FTE

Foreman (Acting)
Justin Murphy
1.0 FTE

Sr. Acct. Bookkeeper
Cheryl Lombardo
1.0 FTE

Utility Worker S3
3.0FTE

Utility Worker S2 Admin. Assistant

= N o W
J

IO ETE — Doreen Glappa
1.0 FTE
g
4 i Admin. Clerk )
- min. Cler
UT”![WOVEY?g(er — Sandra Daley
: 1.0FTE
\ of N /
- N
Maintenance Worker
1.0FTE
\_ vy

Maintains 117 miles of water lines and 89 miles of sewer lines for 10,850 customers.




Charter Township of Harrison

Budgel Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Revenue WATER & SEWER FUND
592-000.000-424.000 CFT TAX
592-000.000-452.000 LICENSE FEES-SEWER 380 455 1,000 1,000
592-000.000-453.000 PLUMBING PERMITS
592-000.000-454,000 INSPECTION FEES 48,610 28,975 40,000 60,000
592-000.000-501.000 FEDERAL GRANTS 6,413 7,643 7,000
592-000.000-607.595 ADMINISTRATION FEES - TRASH FUND 10,351 12,000 11,300
592-000.000-615.000 WATER TAPS 2,600 4,075 10,000 8,000
592-000.000-616,000 SEWER TAPS 14,400 24,000 25,000 25,000
592-000.000-630.000 HYDRANT RENTAL 23,160 23,560 23,560
592-000.000-640.000 METER REPAIRS & DAMAGES 11,555 2,872 5,000 10,000
592-000.000-643.000 WATER TAPS INSTALLATION 19,470 39,030 40,000 40,000
592-000,000-6845,000 WATER INCOME 2,603,735 2,566,964 2,787,000 2,478,000
592-000.000-646.000 SEWER INCOME 3,045,621 3,145,650 3,476,500 3,226,500
592-000.000-647.000 IWC REVENUE 68,409 75,526 81,000 65,000
592-000.000-648.000 Contributed Capital Revenue 40,880 43,840 50,000 50,000
592-000.000-649,000 PUMP STATION REVENUE 2,730 2,100 2,300 2,300
592-000.000-656.001 PENALTY & INTEREST-LATERALS 12,479 275 15,000 15,000
592-000.000-656.002 PENALTY/INTEREST REPAIR/IDAMAGE 295 (153) 150 150
592-000.000-656.003 PENALTY CHGS WATER/SEWER BILLS 115,372 109,235 115,750 80,000
592-000.000-656.004 VIOLATION - WATER USE 2,525 2.500
592-000.000-658.000 NSF FEES 817 825
592-000.000-664.000 INTEREST 92 69 5,000
592-000.000-664.001 INTEREST-RECEIVING 70,000
592-000.000-665.000 BOND CONST. FUND INTEREST
592-000.000-673.000 SALE OF FIXED ASSETS 5,000
592-000.000-676.000 INSURANCE CLAIMS
592-000.000-677.000 COST RECOVERIES-FROM TOWNSHIP 19,878 23,164 37,000 25,000
592-000.000-685.000 WORKERS COMP RECOVERY 4,500
592-000.000-695.000 MISC REVENUE 14,452 34,472 37,000 12,000
592-000.000-695.002 INSURANCE PREM EMP CONTR 6,576 7,684 8,000 8,000
592-000.000-695.00¢ LABOR CONTRACT SAVINGS 90,000
£92-000.000-699.090 PRIOR YEAR FUND BALANCE
562-000.000-699.465 APPRO TRANSFER IN -Public Works Fund
Total REVENUE: 5,960,449 6,129,552 6,773,260 6,315,310
Appropriations
592-000.000-704.000 SUPERINTENDENT'S SALARY 53,809 41,772 47,959 72,482
592-000.000-705.000 FOREMAN'S SALARY 57,120
592-000.000-706.000 CLERICAL SALARIES 174,708 130,097 143,212 133,008
592-000.000-707.000 PART TIME SALARIES
592-000.000-707.001 ACTING RANK
592-000.000-709.000 OVERTIME 55,027 53,726 62,500 65,000
592-000.000-711.000 UTILITY WORKER'S SALARIES 457 574 420,469 478,054 362,022
592-000.000-711.001 STANDBY 16,831 13,575 18,380 18,380
592-000.000-715.000 FICA 48,789 42,359 46,880 43,900
592-000.000-715.001 FICA MEDICARE 11,390 9,907 10,620 10,270
592-000.000-716.000 GROUP HEALTH 244,827 165,693 203,678 268,824
592-000.000-716.001 DISABILITY INSURANCE 11,625 12,684 14,000 12,850
592-000.000-716.002 RETIREE GROUP HEALTH 362,710 167,624 190,382 206,299
592-000.000-716.003 RETIREE HEALTH CONTRIBUTION 59,000 =
592-000.000-717.000 LIFE INSURANCE 3,471 3,623 4,100 4,100
592-000.000-717.001 RETIREE LIFE INSURANCE 1,062 1,008 1,175 1,234
592-000.000-718.000 EMPLOYER PENSION COST 170,624 171,633 192,200 169,920
592-000.000-719.001 DENTAL INSURANCE
§92-000.000-718.002 CPTICAL INSURANCE 2,287 1,902 2,540 2,540
592-000.000-719.004  RETIREE OPTICAL INSURANCE 2,113 2213 2,400
592-000.000-721.000 LONGEVITY 31,325 22,500 29,500 23,500
592-000.000-723.002 CLERICAL CLOTHING ALLOWANCE 100 75 100 100
592-000.000-725.000 WORKERS COMP INSURANCE 26,609 18,853 20,000 25,000
592-000,000-727.000 QFFICE SUPPLIES 11,356 5,889 16,000 15,000
592-000.000-728.000 POSTAGE 24,171 20,656 24,000 24,000
592-000.000-740.000 OPERATING SUPPLY 101,604 281,139 285,000 100,000
592-000.000-741.000 UNIFORMS 1,734 17,000 17,000 10,000
592-000.000-742.000 GAS & OIL 20,324 31,251 36,000 20,000
592-000.000-742.001 DIESEL FUEL 9,502 14,043 16,000 12,000
592-000.000-745.000 UTILITY SUPPLIES
592-000.000-750.000 WATER PURCHASES 1,201,662 1,073,077 1,165,000 1,150,000
592-000.000-751.000 SEWAGE TREATMENT 1,903,631 2,006,404 2,200,000 2,100,000
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Charter Township of Harnison

Budgel Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
582-000.000-753.000 IWC Expense 63,474 56,545 65,000 65,000
592-000.000-801.000 TEMPORARY SALARIES 3,712 13,688 16,000
£582-000.000-802.000 ENGINEERING COST 7.467 484 3,000 18,000
5£92-000,000-803.001 G.|1 8. PROGRAM COSTS 800 2,500 2,500
5£82-000.000-804.000 AUDIT FEES 8,825 8,850 $,000 9,000
552-000.000-804.001 ACCT SERVICES-NON AUDIT
592-000.000-805.000 PLUMBING INSPECTION FEES
£92-000.000-806.000 COMPUTER SERVICES 13,824 13,5662 14,000 14,000
592-000.000-806.001 INTERNET SERVICES 1,258 1,161 1,275 1,275
592-000.000-809.731 PENSION COST 53
592-000.000-810.000 OUTSIDE SERVICES 10,796 9231 15,000 40,000
592-000.000-810,002 OUTSIDE SERVICES-MAILING 8,137 2,745 3,800 3.800
592-000.000-810.004 OUTSIDE SERVICES-HUM. RES. 1,157
592-000.000-812.000 ADMINISTRATION COSTS 110,000 100,833 110,000 110,000
592-000.000-828.000 CONFERENCES/DUES/TRAINING 7,855 5,664 5,000 5,000
592-000.000-831.000 LEGAL FEES 6,167 285 1,000 1,000
592-000.000-835.001 DAMAGE CLAIMS 500 3,000 3,000
592-000.000-851.000 RADIOS & RADIO MAINTENANCE 919 116,043 116,000 50,000
592-000.000-852.000 TELEPHONE SERVICE 5716 5,354 6,500 9,500
592-000.000-860,000 MILEAGE 100 100
592-000.000-900.000 PUBLICATIONS, LEGAL NOTICES 3,792 1,031 1,500 1,500
592-000.000-814.000 COMPREHENSIVE INSURANCE 14,729 11,829 12,000 22,000
§92-000.000-821.000 ELECTRICAL SERVICE 42,470 44 656 50,000 40,000
592-000 000-823.000 HEAT 7.769 6,887 16,500 12,000
592-000.000-924.000 WATER & SEWER SERVICE 406 407 500 500
592-000.000-931.000 CONTRACTED SERV/BLDG MAINT 11,507 5,006 7,200 7,200
§92-000.000-932.000 METER REPAIRS/REPLACEMENT 2,307 15,000
592-000.000-933.000 VEHICLE MAINTENANCE 14,031 13,831 15,000 15,000
592-000.000-935.000 EQUIPMENT MAINTENANCE 11,099 616 7,500 10,000
592-000.000-956.000 CONTINGENCY 1,444
592-000.000-957.000 PRIOR YEAR EXPENSE
592-000.000-959.000 BAD DEBTS 1,000
592-000.000-965.000 MISCELLANEOUS 287 5 5,000 1,000
£92-000.000-965.005 BANK SERVICE CHARGES 18,910 9,888 12,000
592-000.000-968.000 DEPRECIATION 844,700 773,428 900,000 900,000
5£52-000.000-968.001 AMORTIZATION-BOND COST
592-000.000-968.003 GAIN/LOSS ON DISPOSAL
592-000.000-972.000 WATER LINE MAINT 17,739
592-000.000-972.001 WATER METER TESTING/REPAIR 1,000 5,000
592-000.000-973.000 SEWER LINE MAINT 17,594 20,000 20,000
592-000.000-976.000 BUILDING ADD/IMPROVEMENTS
592-000.000-977.000 COMPUTER 687 2,580 3,000 3,000
592-000.000-978.000 EQUIPMENT EXPENSE 3,676 188 7,305 22,386
592-000.000-995.000 INTEREST-BUILDING
592-000.000-996.000 INTEREST-LONG TERM DEBT 4,852
592-000.000-996.001 PRINCIPAL-LONG TERM DEBT
592-000.000-998.465 APPRO TRANSFR OUT - Public Works Fund 118,000 118,000
Total Appropriations: 6,257,284 6,060,907 6,773,260 6,315,310
Net of Revenues & Appropriations: (296,835) 68,645 0 0
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CHARTER TOWNSHIP OF HARRISON
Trash Collection Fund

4 N

Township Supervisor

Kenneth Verkest
1.0 FTE

Trash Collection
Outside Contractor




Charter Township of Harrison

Budget Fiscal Year 2012

2010 2011 NOV 2011 2012

GL Number Description Actual Actual Amended ADOPTED
Revenue DRAIN DISTRICT BOND FUND
594-000.000-654.000 DRAIN BOND REVENUE 241,362 190,500 432,764
Total REVENUE: - 241,362 190,500 432,764
Appropriations
594-000.000-810.001 OUTSIDE SERVICES - SERV. FEES 95 300 300
594-000.000-995.001 BOND PAYMENTS - NGI 2008 11,073 11,500 11,073
£94-000,000-995.002 BOND PAYMENTS - NGI 2010 881 1,000 1410
594-000.000-995.005 BOND PAYMENTS - MID 2010A 151,858
594-000.000-995.020 BOND PAYMENTS - OMI 2010 30,495
594-000.000-995.021 BOND PAYMENTS - OMI 20108 8,325 8,500 6,753
594-000.000-995.022 BOND PAYMENTS - OMI 2011 40,797
594-000,000-995.001 BOND INTEREST - NG| 2008 17,834 16,000 20,866
594-000.000-995.002 BOND INTEREST - NGI 2010 1,169 8,200 800
594-000.000-995.005 BOND INTEREST - MID 2010A 131,701 132,000 139,688
594-000.000-995.020 BOND INTEREST ~ OMI 2010 8,811 10,000 19,186
594-000.000-995.021 BOND INTEREST - OMI 2010B 3,077 3,000 9,538
594-000.000-995.022 BOND INTEREST - OMI 2011
Total Appropriations: 182,966 190,500 432,764
Net of Revenues & Appropriations: 0 58,396 0 {0)
Revenue TRASH COLLECTION FUND
596-000.000-638.000 TRASH COLLECTION REVENUE 781,907 1,104,728 1,235,000 1,319,400
5956-000.000-638.010 FEE REDUCTIONS (347) (920) (3,000) (3,000)
596-000.000-656.004 PENALTIES-TRASH COLLECTION 13.243 20,877 22,000 8,300
596-000.000-699.080 PRIOR YEAR FUND BALANCE
Total REVENUE: 794,803 1,124,685 1,254,000 1,324,700
Appropriations
596-000.000-758.000 TRASH COLLECTION EXPENSE 781,560 1,091,688 1,236,000 1,310,400
596-000.000-812.000 ADMINISTRATION FEES - W/S 10,351 12,000 11,300
596-000.000-800.000 PUBLICATIONS, LEGAL NOTICES 5,556 6,000 3,000
596-000.000-965.005 BANK SERVICE CHARGES
Total Appropriations: 787,116 1,102,039 1,254,000 1,324,700
Net of Revenues & Appropriations: 7,687 22,646 0 0
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